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Leadership and Management  
1.1 Work 
collaboratively with 
internal and external 
stakeholders to seek 
recognition in being 
a center of excellence 
for people with 
autism, attachment 
and learning 
disabilities. (solution-
focused ethos 5:1 
ratio +ve to -ve). 

1.2 a) To advance our methods that evaluate & 
reflect to assess the strengths and weakness of the 
school and to coordinate the direction of school 
development to enable us to reach outstanding 
ratings. 1.2 b) Looking broadly to improve the quality 
of the curriculum & assessment to further develop 
outcomes for our learners. 1.2 c) To enhance layers of 
support and management to maximise outcomes of 
all, by sharing experience 1.2 d) Look for the impact 
accreditation of learners and staff brings about and 
share. 1.2 e) To reduce intensity, frequency and 
potential traumatic impact of challenging behaviour 
on individuals and peers. 

1.3a To ensure the health and wellbeing of all stakeholders is 
paramount to everyday practice where policy and procedure 
further celebrates and highlights our implementation and 
Impact. Undertake external accreditations linked to health & 
wellbeing. Build upon the support offered to ensure all 
stakeholders feel psychologically safe. 1.3b Introduce additional 
meeting time to enhance further opportunities for 
communication 

1.5 a) Be clear about why and how we are educating 
our pupils, achieving the impact, so we can share good 
practice with others confidently and in an informed 
way. For all staff to be clear of our intent in its widest 
sense. 1.5 b) Further embed our educational model and 
curriculum policy across school whilst enabling a fluent 
and immersive design and approach. 1.5 c) Immerse our 
offer with inclusive opportunities 

1.7 To further 
develop ways of 
reducing the 
workload without 
dropping standards 
for all staff, but 
placing special focus 
on non-specialist 
staff e.g. tutors 
1.8 Ensure a budget 
for upgrading the 
technology available 

1.4) Strengthen the impact of the schools intent (SIP) by 
triangulating it with Training schedules, performance 
management targets, curriculum offer, access plan, and policies 
that scaffolds the schools direction of development 1.4b) 
Consider additional sessions for upskilling staff to use Talkers 

1.6 To optimistically embrace Artificial Intelligence (AI) 
to improve policy, planning, learner autonomy wherever 
possible 

1.8 Expanding our specialist offer for 
those learners who are functioning 
cognitively between six months to 
3yrs which maximises their 
progression 

1.9 Further maximising our offer 
and giving as much as we can to 
secure our value – sharing our 
specialist knowledge and facilities 
(link with 1.5a)  

1.10 a) Create a ‘teaching group’ and timetable 
lessons for learners of similar cognitive ability, 
providing further opportunities for more focused 
learning and challenge 1.10 b) Providing a more 
challenging curriculum with further 
implementation of core and non-core subjects 

1.11 Extend our Externally Accredited Awards offer to further challenge our provision; for 
these awards to provide opportunities for scrutiny in a desire to further improve standards 
across our SEND offer, our Wellbeing Offer and Health offer and personal development 
through the Excellence in pupil development Award. To also use such awards to share and 
celebrate good practice for the intention of wellbeing. 

Quality of Education  
2.1a) Build upon the curriculum and assessment in terms of: Broadening our 
offer, making developmental, removing the ‘best-fit’ model. Using evidence-
based research to further support progression of learners but with special 
emphasis on those working at a developmental age of 0 – 3 years 2.1b) 
2.1b)Ensure budget includes funds to resource the curriculum 

 2.2a) Further embed the ‘Needs-based curriculum’ where documentation 
celebrates success and seamless educational therapeutic approach.  Linked 
to 1.11 – SEND offer) 2.2b) Consider how OT could improve availability for 
sensory movement/access between lessons/further room partitioning 

2.3 a) Expand the qualification offer for KS4 & KS5 learners. 2.3 
b) Establish a cognitively similar teaching group where the focus 
is on Blue/Green/Bronze bands or above led by teachers. 3.3 c) 
Support and encourage staff development 

2.4a) Refine the Curriculum policy to reflect any changes to the school’s curriculum offer. Ensure 
the curriculum policy captures the complete offer 2.4b) Further Subject training for staff 

2.5 Move learning on when pupils are secure in their understanding; demonstrating a higher level of teaching, where 
responses are scaffolded using questions and well-resourced communication opportunities. 

2.6 Adapting our CPG assessment scales to link with each objective 
being worked on to ensure assessment is accurate and informing 
next steps as accurately as possible 

2.7 Carefully linking pupil premium and therapy budget to further provide 
for individual needs that will enhance engagement, communication & 
wellbeing, pre-requites for learning – measuring impact 

2.8 Continue developing implementation, where teaching demonstrates 
adaptive and responsive practice. We will adopt more functional/real-
life/community vehicles where appropriate. 

Behaviour and Attitudes  
3.1 a) Embedding the presence of ‘pupil voice’ as 
highlighted within the ‘Education Model’ through 
documents and practice. 3.1 b) Capturing Voice  

3.2 Applying systems & strategies to 
improve health and wellbeing across the 
school using accreditation(s) to guide.  

3.3 Using data analysis and reflective 
practice, reduce the impact of 
incidents and possible trauma.  

3.4 Further develop the provision for better 
meeting the sensory needs of learners, with an 
enhanced focus on the immersive learners. 

3.5 Strategically plan to 
reduce incidents and 
low-level events over time 

Personal Development  
 

4.1 a) Being better prepared for adult life by ensuring teaching embraces 
more functional learning opportunities that promote independence, voice 
and decision-making, enabling greater freedom, safety and participation 
in adult life. 4.1 b) To introduce Pathways to Independence 4.1 c) Thinking 
creatively to maximise inclusive opportunities such as introducing Hobbies 
and Careers into scheduled enrichment opportunities 4.1 d) Creating 
Inclusion Pathways linked to Vision Flower 

4.2a Use the EPDA audit, ISS and Independent 
Schools Self-evaluation Toolkit to audit our PD 
offer. 4.2b Create a Personal Development and 
Skills Policy 4.2c Update the Curriculum Policy 
and ensure PSHRE curriculum is written in a 
developmental sequential progressive way and not 
‘best fit’ 

4.3a) Continue to support and guide the 
development of staff’s knowledge and skills in 
relation to vision, aspirations, and learner 
outcomes. Further develop our PD working group 
to further enhance our PD provision and 
aspirations of staff 4.3b) Create an SMSC audit 
4.3c) Audit guest speakers for breadth 

4.4a) To enhance the way we measure 
our impact from the beginning of 
placement, through their learning 
journey and their transition through to 
their next destination, capturing their 
progress 4.4b) Advance the tracking of 
progress in line with the spiral approach  
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