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School

Overley Hall School Personal Development & Skills Policy (2026)

Updated: February 2026

Next Review: December 2026

Linked Policies: Curriculum Policy, PSHRE, Behaviour Support, Safeguarding & Child Protection,
Wellbeing, RSE, Careers, Equality & Diversity, Online Safety.

1. Introduction & Purpose

Personal Development (PD) and Skills form a central pillar of Overley Hall School’s provision. PD is
everyone’s responsibility, with every member of staff playing an active role in the development of pupils'
communication, confidence, emotional wellbeing, independence, curiosity, social interaction and
preparation for adulthood. This policy explains how PD is embedded, planned, taught, monitored and

celebrated across the whole school.

Our approach aligns with the EPDA framework, the Bud to Bloom Curriculum, and our holistic therapeutic
ethos, ensuring all learners grow emotionally, physically and spiritually, communicate more effectively,

make choices, self-regulate-, develop independence and flourish.

2. Vision & Intent

Overley Hall aims to equip every learner with the personal skills to thrive both during school life and
beyond. PD is developmental, sequential and progressive, responding to each child’s unique needs,

barriers and aspirations.
Our intent is to:

Reduce barriers to learning through emotional wellbeing, safety, communication and regulation
Develop voice, autonomy, liberty and decision m-aking to prepare learners for adult life.

Strengthen independence, problem solving-, resilience and functional communication.

Embed PD across curriculum, therapy, routines, community experiences and the wakingd ay- offer.
Enable learners to experience success, feel nurtured, be confident and understand their feelings and
choices.

Promote British Values, SMSC and equality through meaningful, accessible, personalised learning.
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3. Core Principles

Personal Development at Overley Hall is guided by the following principles:
3.1 Holistic, Therapeutic & Needs -Led

PD is inseparable from wellbeing and therapy. We use integrated SALT, OT/SI, psychology, music therapy,
Attention Autism, TEACCH, SCERTS, Zones of Regulation, and person-centred -strategies to nurture

growth.
3.2 Developmental and Individualised

All PD learning builds from a baseline understanding of each learner’s starting point, identified through
assessment, IEPs, therapy input and the Vision Flower, which maps strengths, needs, barriers and growth

priorities.
3.3 Sequential, Progressive and Spiral

PD is planned over time using small steps, a spiral curriculum, and cumulative experiences, ensuring

secure progress, embedding and generalisation of skills.
3.4 Communication Led & Vocabulary- -Rich

Communication skills and vocabulary development underpin all PD work. AAC, ALDs, speaking, listening,

reading, phonics and symbol systems are integrated across the school day.
3.5 Inclusive, Reflective & Relational

Positive relationships form the foundation of PD. Staff model empathy, emotional regulation, problem

solving, kindness, respect, curiosity- and active participation.

4. Key Components of Personal Development & Skills

4.1 Communication & Voice
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Learners develop their ability to express themselves, make choices, share preferences, self-advocate,
regulate and participate- in school life.

This includes:

AAC / Makaton / ALDs / Talking Mats
Functional communication
Social communication and conversation

Vocabulary development

4.2 Emotional Wellbeing & Self-Regulation

Through therapeutic input and consistent relational practice, learners develop:

Understanding of their feelings

Strategies for self-regulation

Reduced anxiety and frustration

Positive experiences of success

4.3 Social Interaction & Relationships

Learners build safe, positive interactions with peers and adults, including:

Turn taking-, sharing, cooperation
Peer engagement and group activities (e.g. Wellbeing Club, Assemblies, Circle Time)

Respect, kindness, tolerance, empathy

4.4 Physical Development & Health

Including:

PE, swimming, motor skills, sensory diets
Healthy lifestyle routines (sleep, diet, exercise)

Puberty and self-care education
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4.5 Independence & Functional Life Skills

Delivered through:

Independent Living Suite
Pathways to Independence
Money, shopping, travel, cooking, personal care

Real life- opportunities (farm shop, cafés, community visits)

4.6 Safety & Risk Awareness

Learners are taught to keep themselves safe, including:

Online safety
Personal boundaries
Community safety

Recognising danger and knowing how to get help

4.7 Cultural Capital, Social Participation & Community Engagement

Opportunities include:

Visits, trips, immersive days
Festivals and cultural celebrations
Voting, councils, charity work

Inclusion in local community experiences

4.8 British Values, SMSC & Citizenship

Learners gain meaningful understanding of:

Democracy (choice, voting, having a voice)
Rule of law (routines, safety, boundaries)
Liberty (preferences, autonomy, consent)
Mutual respect (kindness, diversity, empathy)

Tolerance (religion, culture, identity)
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4.9 Careers, Aspirations & Preparation for Adulthood
Supported through:

Future Focus careers guidance
Work experience and vocational pathways
Cambridge OCR - Life & Living Skills qualifications

College transition planning

5. Curriculum, Planning & Assessment

5.1 Embedded within the Bud to Bloom Curriculum

PD skills are interwoven into all subjects, bands and curriculum pathways (Immersive - Budding).
5.2 Signposts for Learning

Teachers set PD focused- Signposts in addition to academic ones, ensuring personal development is

explicitly planned for.
5.3 Spiral Progression

Concepts are revisited and deepened each year, supported by vocabulary and communication

progressions.
5.4 Assessment (CPG Framework)

Continuum: quality of engagement
Prompting: independence & prompt -reduction

Generalisation: consistency across contexts

6. Roles & Responsibilities

6.1 All Staff

Promote PD in every interaction
Model emotional regulation, communication and independence

Apply consistent language and therapeutic strategies
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Capture PD evidence (Progress and Impact Reports, PD Tracking, Snapshots, Inclusion Pathways,

Achievement folders, EFL, videos, photos, observations)
6.2 Education Management Team

Oversee strategic PD development
Ensure PD is embedded into SIP, curriculum and assessment
Monitor behaviour, attendance, wellbeing and PD data

Audit evidence and quality of teaching and learning
6.3 Therapy Team

Provide specialist advice, pedagogy advice, interventions and training
Attend MAC meetings and help problem solve- barriers

Co--create sensory, communication and emotional strategies
6.4 Parents & Carers

Engage in PD discussions (IEPs, reviews, daily communication)

Support learning and strategies at home

7. Monitoring, Evaluation & Impact

Impact is evaluated through:

CPG assessment and Progress & Impact Reports

Learner voice (verbal, AAC, Talking Mats)

Behaviour, attendance, wellbeing and safeguarding analysis

Meetings Around the Child (MAC meetings), reviews and therapy evaluations
Parental and professional feedback

EPDA mapping and annual audits
Impact indicators include:

Increased independence and reduced prompt dependency

Improved communication, self--regulation and emotional wellbeing
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Greater engagement, curiosity and willingness to learn
Improved social relationships and community participation
Stronger functional life skills

Preparation for adulthood evident in destinations

8. Next Steps & Continuous Improvement

As recommended during the EPDA verification, the school will:

Continue developing PD case studies across all pathways
Expand use of the Independent Living Suite and measure long term- impact
Refresh working party- membership to strengthen strategic PD oversight

Annual PD audit linked to SIP priorities
9. Policy Review

This policy will be reviewed annually or sooner if required following changes in statutory guidance,

curriculum developments, safeguarding needs or EPDA renewal.
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