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Our Early Help Commitment 
What is early help?  

‘Early help’ describes any service that supports children and families as soon as problems emerge.  It is 
a term describing a range of interventions by agencies with an individual child or family which aims to 
offer support to make sure all of their needs are met so they can flourish.   
Early help teams often include a range of professionals such as mental health nurses, health visitors, 
therapists, psychologists, social workers, as well as family support workers/practitioners.  

Examples of early help services include: 

 Parenting support 

 Play and activity groups 

 Emotional health and wellbeing support 

 Communication and language support 

Early help (sometimes referred to as ‘early intervention’) services are provided by local authorities. 
The type of support on offer can vary a lot. Many services will provide information and advice to 
support families. This can be offered in a one-to-one setting or as part of a group. They may also 
help families find solutions to specific problems. 

We believe that all our children and their families are entitled to access early help support  
and as a school ensure that appropriate support and guidance is offered to parents/carers 
at any time. It is important that children and their families get the support at the right 
time. 

 

Who is early help for? 

There are early help services for parents, children or whole families. All early help is voluntary – 
families do not have to participate if they don’t want to. 

Early help could provide support at any stage in a child or young person’s life. Some are more likely 
to need this support than others, such as: 

• Children in or leaving care 

• Children with disabilities 

• Young parents 

• Families facing abuse and conflict 
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• Low-income families 

Children and families can access early help services in their local area. These may be at schools, 
health centres or through charities and voluntary organisations. 

Why is early help important? 

Early help can prevent children from coming to harm. When families face problems, getting the right 
support, at the right time, is essential. It can be what stops a minor problem becoming a crisis.  

Stepping in as soon as problems arise helps provide safe and happy childhoods. It helps keep families 
together. And it means children and young people are better prepared as they enter adulthood. 

How can Overley Hall School help? 

Too many children face the kind of challenges or disadvantages that can affect their development and 
threaten their future well-being, health and happiness, and failing to intervene at an early stage can 
lead to a range of negative consequences in their future; For example, there is a link between behavioural 
problems in childhood and lower qualifications and earnings later in life. All social and emotional 
difficulties as a child are likely to be linked to academic struggles, poor mental health and relationship 
problems as an adult. These problems are likely to be more serious, more damaging and more difficult to 
address once a person reaches adolescence or adulthood. These potential outcomes are not set in stone, 
experiencing challenges or disadvantages early in life does not have to dictate a child’s well-being and 
opportunities as they grow up, early intervention can support four important aspects of children’s 
development. 

1. Physical    
2. Cognitive 
3. Behavioural 
4. Social and emotional 

Short-term improvements in these areas, will lead to benefits throughout childhood and into life and 
improve physical health, improved mental health and well-being, better academic performance, improved 
job prospects, improved behaviour and reduced risks of involvement in criminal activity. Leaving problems 
unresolved in childhood, doesn’t not only affect the child and their families, but impacts on the wider 
community and society. Effective early intervention can help to reduce the amount of support a person 
may require in their lifetime. It will relieve the pressure on our vital public services. Over time early 
intervention can help to build communities that are more resilient, and our commitment can help to 
create more supportive places for children and young people to grow up preventing problems from arising 
in the first place, or working to reduce their impact on peoples’ lives is good for all. 

At Overley Hall School we are fully committed to providing a ‘continuum of support and protection’ to 
children, young people and their families. Our learners have all been exposed to many challenges in their 
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lives and it is vital that we offer support in a variety of ways which will prevent further impact from 
exposure to disadvantage or from the challenges faced by having additional needs. We must offer nurture 
and support to start to build self-esteem and trust, voice and liberty in preparation for a meaningful life 
with as much autonomy as possible. A life not adversely affected by childhood disadvantages.  

At Overley Hall School we aim to provide a continuum of support and protection to our learners, in 
numerous ways, some direct and others indirect and may include: 

 Preventative, proactive interventions and programmes 
 Restorative interventions  
 Reactive interventions followed by opportunities to support learning from outcomes 
 Bespoke programmes of study 
 Supported exposure 
 Wrap around robust safeguarding systems 
 Advocacy (both internal and external advocacy) 
 Clear aims and values based on providing a curriculum to offer a strong focus on developing 

cognition, social and emotional well-being, communication & voice, vocational skills and liberty 
 Therapeutic education and care 
 Curriculum policy focused on developing pupil voice, communication, emotional wellbeing, physical, 

health and safety 
 A listening culture, ‘you said… we did… this helped you to….’ 
 Curriculum that seeks to promote independence, independent thinking, less reliance on others, 

and being able to generalise skills across different settings and with different people 
 Multidisciplinary approaches to be able to provide solution-focused support with the child right at 

the centre of all plans – meetings around the child (MAC), Meetings around the team (MAT), 
Pathway to Success meeting (P2S) 

 A detailed curriculum that supports the development of personal, social, health and relationship 
knowledge and skills; further embedded by our ‘real-life’ learning offer. 

 Analytical approaches to provide the best possible curriculum offer and adaptive support – 
behavioural analysis, assessment analysis, needs-based analysis, attendance analysis, qualification 
progression analysis, vocational analysis, vision flower analysis 

 A strong bespoke ‘needs-based’ curriculum 
 A flexible approach to be able to respond to emotional fluctuations 
 A range of therapists: 

-Speech and language 
-Occupational Therapy and sensory integration 
-Music therapy 
-Clinical therapy 

 A range of therapies and interventions such as: Therapy-play, Nurture Me, Lego therapy, Makaton, 
Theraplay, PACE, Forest School 

 Opportunities to speak to our clinical psychologist (Brad Time) or Tilly our therapy dog 
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 Mental health interventions 
 Specialist support where necessary examples include feeding assessments, horse riding instruction, 

physiology, psychiatry, CAMHs support,  
 Bespoke career’s advice and support 
 An environment that supports and promotes improved regulation, health and physical well-being 
 An accepting, nurturing and empathetic provision with a strong focus on what children can do, 

not what they can’t 
 Strong safeguarding ethos, five Designated Safeguarding Leads 
 Lunchtime workshops (yoga, dance, singing), after-school sensory therapy opportunities 
 Supported weekly community visits 

 

Support for parents, siblings and extended carers & families may include: 

 Talk time with our clinical psychologist - Brad time 
 De-sensitising programmes for their children 
 Open door policy having access to clinical team, education management, managing director and 

Head Teacher – open to chat about concerns, worries, problems 
 A Calendar of Events aimed to strengthen a broad and rich curriculum 

British values 
Multicultural opportunities 
Supported opportunities for families to spend time with their children 
Opportunities for families to celebrate their children’s progress 
Times to chat with staff and education management formally and informally 
Opportunities to improve relationships with their children/siblings and acceptance in different 
contexts 

 Independent advice from Future focus – independent careers advisor 
 

Referrals for early help support 
 

 Please contact any of the following staff: 
- Head Teacher - Bev Doran (bevdoran@overleyhall.com) 
- Clinical Lead – Rachel Hawley (rachelhawley@overleyhall.com) 
- Assistant Head – Dee Marshall (deemarshall@overleyhall.com) 
- SENCO – Lorna Deakin (lornadeakin@overleyhall.com) 
- Teaching and learning Coordinator – Mandy Peever (mandypeever@overleyhall.com) 
 

 There is a range of information and services that can be accessed (some of which 
may be dependent on your locality). 
- Telford SEND Local offer (https://www.telfordsend.org.uk/site/index.php 

mailto:bevdoran@overleyhall.com
mailto:rachelhawley@overleyhall.com
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- Shropshire SEND Local Offer (https://www.shropshire.gov.uk/the-send-local-offer/ 
- Staffordshire SEND Local offer (https://www.staffordshire.gov.uk/education/access-to-

learning/local-offer-SEND-Pathway.aspx) 
- Buckinghamshire SEND Local offer (Bucks SEND Local Offer | Family Information Service) 
- Birmingham SEND Local offer (Home - Local Offer Birmingham) 
- Central Bedfordshire SEND Local offer (Special Educational Needs and Disability - Local Offer | 

Central Bedfordshire Council) 
- Essex SEND Local offer (About | Essex Local Offer) 
- Leicestershire SEND Local offer (https://www.leicestershire.gov.uk/education-and-

children/special-educational-needs-and-disability/where-to-start-with-send/what-is-the-local-
offer) 

- Northamptonshire SEND Local offer (Local Offer, SEND and EHC plans | North 
Northamptonshire Council) 

- North Yorkshire SEND Local offer (SEND Local Offer | North Yorkshire Council) 
- Peterborough SEND Local offer (SEND Information Hub (Local Offer) | Peterborough City 

Council) 
- Portsmouth SEND Local offer (portsmouthlocaloffer.org) 
- Solihull SEND Local offer (Special educational needs and disabilities (SEND) :: NHS Birmingham 

and Solihull) 
- Surrey SEND Local offer (Special educational needs and disabilities (SEND) :: NHS Birmingham 

and Solihull) 
- Warwickshire SEND Local offer (SEND Local Offer – Warwickshire County Council) 
Westminster SEND Local offer (Family Information Hub | SEND Local Offer) 
Worcestershire SEND Local offer (SEND Local Offer | Worcestershire County Council) 
 

 
 
Examples of early help in our setting may include: 

 
 Coffee mornings/days to support parents/carers who wish to chat and share any difficulties or 

concerns, opportunities for parents/carers to network and share experiences 
 Time for a family to talk through any pressures they may have 
 Open door policy, offering an open door and telephone line to Bev and managers where parents 

can ring and chat about anything receiving a listening ear and solution focused response 
 Signposting to outside organisations 
 Courses and individualised support for families 
 A library of resources which may offer support and reassurance 
 Provide opportunities to further develop and support quality family time 
 Detail and carefully managed transitions 
 Careers advice and support in preparation for life beyond Overley Hall 
 Brad time – led by Dr Bradley Crook – an opportunity to work through worries, anxiety, wellbeing 

https://www.shropshire.gov.uk/the-send-local-offer/
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 Offer of uniform, and accessories where needed 
 Support for additional personal care opportunities 
 Supporting appointments 
 Desensitising in preparation for events which our learners may find extremely difficult, such as 

scans, dentists, hairdressers, vaccinations, being out in the community, visiting a cinema and a 
variety of leisure activities…… 

 Being strong advocates for our learners, promoting liberty and voice 
 Being analytical of the data we collect, particularly that linked to emotional dysregulation, 

attendance, cognition looking to identify trends and acting on findings at an early stage, 
measuring our impact of early help intervention 

 Referrals to appropriate services as necessary e.g. physio, feeding assessments, BeeU etc. 
And many more……… 


