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Introduction.  

 

Overley Hall School believes every individual has the right to:  

 be and feel safe,  

 be treated with dignity and respect.  

 

All our learners have the right to their personal care needs being met at whatever level 

meets their needs. 

 

As in all aspects of school life, staff aim to foster a learner’s independence and in this area 

staff believe that every learner has the right to be supported to achieve the best level of 

continence for themselves. It is important however to understand that for a number of 

learners, this aim will never be achieved for many reasons. These reasons may be due to 

pre-existing conditions/disabilities that impact on the development of their toileting skills 

and readiness to start a toilet training programme in the same way as it affects their 

cognitive development. 

 

Some of our learner’s may not require regular or any support with intimate care but may 

require light-touch support to maintain their health and safety when in the toileting areas 

and will be supported by staff accordingly.  

 

We believe that continence has lifelong benefits. It boosts an individual’s self-esteem and 

confidence, moves a person towards independence and removes barriers to activities 

which are not possible due to lack of adaptations (appropriate changing areas/ spaces). 

 

Important note: 

 

At Overley Hall School we are constantly aware that our learners are particularly 

vulnerable to potential abuse due to their disabilities. All staff involved in intimate care 

need to be sensitive to learners' needs and aware that some care tasks could be open to 
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misinterpretation. It is better that everyone is aware of expectations and that approaches 

used are as consistent as far as possible whilst meeting individual needs.  

Definition.  

Intimate care can be defined as personal care tasks which are intimate in nature and are 

associated with personal hygiene, bodily functions and body products. Examples include 

care associated with continence and menstrual management, washing, bathing and 

dressing needs. 

 

Aims and Objectives  

This policy aims to ensure that: 

 Intimate care is carried out properly by staff, in line with any agreed plans 

 The dignity, rights and wellbeing of every learner are safeguarded 

 Learner’s who require intimate care are not discriminated against, in line with the 

Equality Act 2010 

 Parents/carers are assured that staff are knowledgeable about intimate care and 

that the needs of their child are taken into account 

 Staff carrying out intimate care work do so within guidelines (i.e. health and safety, 

manual handling, safeguarding protocols awareness) that protect themselves and 

the learners involved 

 

Legislation and statutory guidance 

This policy complies with statutory safeguarding guidance. 

It also complies with our funding agreement and articles of association. 

 

Seeking parental permission 

For day learner’s who need routine or occasional intimate care (e.g. for toileting or toileting 

accidents), parents/carers will be asked to sign a consent form. 

 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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For day learner’s whose needs are more complex or who need particular support outside 

of what's covered in the permission form an intimate care plan will be created in 

discussion with parents/carers (please see below). 

 

Where there isn’t an intimate care plan or parental consent for routine care in place, 

parental permission will be sought before performing any intimate care procedure. 

If the school is unable to get in touch with parents/carers and an intimate care procedure 

urgently needs to be carried out, the procedure will be carried out to ensure the child is 

comfortable, and the school will inform parents/carers afterwards.  

 

Creating an intimate care plan 

Where an intimate care plan is required, it will be agreed in discussion between the school, 

parents/carers and any relevant health professionals. 

The school will work with parents/carers and take their preferences on board to make the 

process of intimate care is as comfortable as possible, dealing with needs sensitively and 

appropriately. 

Subject to their understanding, the preferences of the learner will also be taken into 

account.  

The plan will be reviewed once a year, even if no changes are necessary, and updated 

regularly, as well as whenever there are changes to a learner’s needs. 

 

Sharing information 

The school will share information with parents/carers and other care providers (as 

required) as needed to ensure a consistent approach. It will expect parents/carers to also 

share relevant information regarding any intimate matters as needed.  

 

Which staff will be responsible 
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Any roles who may carry out intimate care will have this set out in their job description. This 

includes teachers, tutors, teaching assistants, staff, members of the therapy team, and 

members of the education management team. 

No other staff members will be required to provide intimate care. 

All staff at the school who carry out intimate care will have been subject to an enhanced 

Disclosure and Barring Service (DBS) with a barred list check before appointment, as well 

as other checks on their employment history. 

 

How staff will be trained 

Staff will receive: 

 Training in the specific types of intimate care they undertake through induction 

and ongoing as required. 

 Regular safeguarding training 

 If necessary, manual handling training that enables them to remain safe and for 

the learner to have as much participation as possible. 

 

They will be familiar with: 

 The control measures set out in risk assessments carried out by the school 

 Hygiene and health and safety procedures. 

 

They will also be encouraged to seek further advice as needed. 

 

Intimate care procedures 

How procedures will happen 

Light touch support: some of our learners may need support in ensuring that their health, 

safety, wellbeing and dignity is being maintained during toileting. These learner’s will be 

continent but may need support in hand washing, replacing of clothes and ensuring that 

they use the toilet and resources safely. One member of staff will be present either outside 

of the room door or by wash hand basin’s offering support. 
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Intimate care support: learner’s who are incontinent will need support from staff to ensure 

that they are toileted appropriately and that their health, safety, well being and dignity is 

maintained at all times.  

 

Learner’s who are menstruating and require support to change their sanitary wear will be 

supported by staff within the toilet cubicle ensuring that this is done appropriately whilst 

maintaining their dignity at all times.   

 

General guidance on continence pads and changing frequency:   

 

 Pads used efficiently are for containment of urine and hold a significant amount 

before they need changing. Some have a wetness indicator showing when they 

need to be changed.  

 Wet pads will not usually cause soreness. Pads are designed to soak urine into 

their core and feel dry against the skin. A soiled pad can cause soreness very 

quickly and should always be changed immediately after bowels have been 

opened. 

 

At Overley Hall School male members of staff are able to change female learners as they 

have an enhanced DBS with a barred list check.  

 

Procedures/guidance to be followed:   

 

Changing pads (standing) 

 

 New gloves and aprons should be worn for EVERY pad (continence and/or 

sanitary) change.  

 

 A learner’s individual risk assessment/moving and handling/toileting risk 

assessment must be followed. 
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 When changing learner’s pad, wipe bottom from front to back to avoid cross 

infection. 

 

 To operate anti-leakage cuffs on the pad, fold in half lengthwise and pull gently. 

 

 When fitting a pad, secure both bottom tabs initially to ensure a secure fit around 

the leg then secure the top tabs. 

 

 Changing area must be thoroughly cleaned and dried after each pad change. (This 

is the responsibility of the staff performing the change) 

- Wipe any faeces from area with baby wipes or spray and dry wipes. 

- Clean with Dettol spray (combined cleaner/disinfectant). 

- Dry thoroughly with dry wipes 

 

 Staff and learner’s wash and dry hands thoroughly after each pad change session. 

 

 Dispose of pads/wipes/gloves/aprons into a yellow bag which is placed in a large 

white bin in the toilet. 

 

During school outings: 

 

When off-site staff should aim to always use a Disabled toilet (radar keys are provided) to 

protect dignity and enhance safeguarding. 

 

 

Soiled clothing 

 

 Soiled clothing can be rinsed/sluiced by hand then bagged and taken to the 

laundry in Wellingtonia. Gloves and aprons MUST be worn and hands thoroughly 

washed after. 
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Equipment 

For learners needing routine intimate care, the school expects parents/carers/ residential 

providers to provide, when necessary, a good stock (at least a week’s worth in advance) of 

necessary resources, such as pads, underwear and/or a spare set of clothing. 

 

Concerns about safeguarding 

If a member of staff carrying out intimate care has concerns about physical changes in a 

learner’s appearance (e.g. marks, bruises, soreness), they will report this using the 

school’s safeguarding procedures. 

 

If a learner is hurt accidentally or there is an issue when carrying out the procedure, the 

staff member will report the incident immediately to the DSL (Bev Doran) or a deputy DSL 

(Dee Marshall, Mandy Peever, Lorna Deakin, Rachel Hawley). 

 

Due to the needs of our learners, it is unlikely that they will have the awareness or ability 

to make an allegation against a member of staff.  If a learner does make an allegation or 

appears to be uncomfortable with a particular member of staff supporting them the 

responsibility for intimate care of that learner will be given to another member of staff as 

quickly as possible. The allegation or possible reasons for the discomfort will be 

investigated according to the school’s safeguarding procedures. 

 

Monitoring arrangements 

This policy will be reviewed by Liz Hyner and Mandy Peever once annually. At every 

review, the policy will be approved by the headteacher and Support and Scrutiny Board.  

 

Links with other policies 
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This policy links to the following policies and procedures: 

 Accessibility plan 

 Child protection and safeguarding policy 

 Health and safety policy 

 SEND policy 

 Supporting learners with medical conditions policy 

 Medication Policy 

 

  

Other relevant materials 

 

Telford & Wrekin Council - Infection Control Guidance 

Public Health England –Guidance on Infection Control in Schools and Other Childcare 

Settings 

Relevant SEN Guidance 

Relevant Safeguarding Guidance 


