
Concern raised                      

Sensitive Information Form              

Handed to DSL (SIF) 

Is the concern is about 

the Head Teacher? 

Concern directed to  

Designated Safeguarding 

Lead or Deputies (DSL) 

Support and Scrutiny 

Board member with 

responsibility for 

Safeguarding 

YES 

Proprietor 

to receive 

concern 

DSL Meeting (where appropriate) to discuss 

next steps  Q Does the concern  meet      

safeguarding threshold? Referral to  

Family Connect 
at Telford and Wrekin 

Safeguarding Partnership 

(TWSP) 

NO 

Discussion with 

LADO 

Follow instruction from Family Connect 

and adhere closely to the schools’                       

Child Protection & Safeguarding Policy 

Follow the  WELLBEING 

Low Level                         

Concern Procedure 

YES 

? 

POTENTIALLY 
YES 

NO 

Concerns raised that do not meet the    

threshold and are considered by the DSLs as 

low level  to be logged in the 

 

Wellbeing and low level concern Log  

as from 1st September 2022            

Individual Learners 

Safeguarding files to be 

updated 

Concerns raised that do meet the threshold or 

have been considered sufficiently serious to 

inform Family Connect and/or Social Care  to 

be fully documented in the  - 

 

Child Protection and Safeguarding Log     

THRESHOLD OF 

HARM NOT 



Victim 
    Alleged  

Perpetrator 

Motivating 

distraction 

Promoting 

engagement 

Make situation safe 

Relevant Reporting 

Parents/Carers/SW 

Recording 

Behaviour 

watch 

(Incident) 

(Once regulated) 

Provide Level 1—3  

Debrief 

(Once regulated) 

Provide Level 1—3            

Debrief 

Learner 

Wellbeing                              

Low level Concerns Procedure 

More able 

Less able 

Social story 

Role Play 

Comic Strip Conversation 

Social Groups 

Chat 

RSE/PSHE/Curriculum 

Clinical Psychology 

IEP 

Reflection 

Talking Mat 

Staff support 

Environmental 

changes made 

Comfort 

Flexible approach 

Person centred 

Update Risk Assessment 
if appropriate 

Staff vigilance 

Talking Mat 

Promoting 

engagement 

Motivating 

distraction 

Providing  

emotional  

support 

Support may include: 

Brad Time  

Employee Assist 

An open door offer 
Addressed at  

DSL Meeting 

Actions  

Coordinated 

by the DSL 

Team 
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Staff 

support 

Environmental changes 

made 

Comfort 

Flexible approach 

Person centred 

Update Risk Assess-
ment if appropriate 

Staff vigilance 

Social story 

Role Play 

Comic Strip Conversation 

Social Groups 

Chat 

RSE/PSHE/Curriculum 

Clinical Psychology 

IEP 

Reflection 

Talking Mat 
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Coordination Team action may involve making: 

Curriculum changes 

Signposting changes 

Relevant themes additions to 

the Calendar of Events 

A referral for a MAC Meeting               

(Internal MDT Meeting) 

Additional involvement of specific teams                      

or further updating of paperwork:- 

Seek Early Help Assistance 

Positive Support Plan update 

Risk Assessment update 

Return to routine as 

soon as possible 

Less able 

More able 

Learner Chronology  

Head Teachers Report 

Reviews/Updates 

Actions 

Further monitoring 

Witnesses 

 or others 

affected 

    Staff performance/

supervisions documentation 

SAS notification 

Agenda item for H & S or school 

improvement meetings 

Learner 

Staff 

Staff 

Providing  

emotional  

support 

Support may include: 

Brad Time  

Employee Assist 

An open door offer 

Follow staff Code of Conduct 

and  advice from HR to 

adopt appropriate action 

Return to routine as 

soon as possible 

Take action to ensure 
the victim is safe        

and secure 

Learner Learner 


