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Overley Hall School
CHILD PROTECTION & SAFEGUARDING IN SCHOOLS POLICIES

Addendum (page 67)

This addendum policy is written in accordance with Coronavirus Act 2020 which is on statute until
spring 2022. This includes powers, such as the power to close schools or limit year groups and
emergency issues of bringing in recently retired staff.

This addendum of Overley Hall School Child Protection and Safeguarding policy contains details of
our individual safeguarding arrangements. It must be read alongside our full Child Protection &
Safeguarding Policy. Click the following for opening guidance: Schools.

We will make all staff and volunteers aware of this updated addendum policy and will keep them
up-to-date as it is revised. This revised addendum policy will be made available publicly and put on
our website.

We will have consideration of the COVID-19 reopening checklist for DSL’s and Covid-19 Advice for
DSLs — Partial & Full Closures produced by Telford & Wrekin Council.

School Context

Overley Hall School is an independent special school for children aged 8 to 19 many of whom
reside onsite, in the Wellingtonia Children’s Home, accommodated under section 17 or Section 20
(39 to 52 week placements). We also offer education-only day placements. We cater for children
with complex needs associated with learning difficulties, autism, communication, social conditions
and other diagnosis. Many of our pupils have additional needs linked to symptoms of attachment
and trauma. We recognise the vulnerability of all children with or without learning disabilities
however the vulnerability of our pupils is increased due to their language and cognitive deficits, and
social communication difficulties. Overley Hall School can provide education for up to twenty four
children and young people from across ten different authorities.

Local context which has been considered in the production of this policy
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https://network.us19.list-manage.com/track/click?u=14b9df63f0087de761f195c74&id=a9bf243ed7&e=2d48dca99d
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools?utm_source=Safeguarding+Network+membership&utm_campaign=e451f35d15-EMAIL_CAMPAIGN_6_10_2020_23_31_COPY_01&utm_medium=email&utm_term=0_6b3d26a8ba-e451f35d15-365141137#safeguarding

GPMS MARKING

LOCAL PICTURE IN T&W

Local Authority’s Specialist CSE Team (CATE)

In 2016-17 the Local Authority's specialist CATE team received 58 referrals to their
service.

As at 31 March 2017, the CATE team were working with 68 young people, Of

these:

+ 62 were female and & were male

» 54 were of a White British heritage, & were of a mixed heritage, with the remaining
& from an Asian, Black or other white heritage.
31 ofthe young people were between the ages of 16-17, 2 were 18 years and
over, 28 were between 14 and 15 years and 7 were 13.

GPFME MARKIMG

LOCAL PICTURE

« Safeguarding Children is a pricrity for all agencies across the Borough; priority for
T&W safeguarding board

« Local publicity campailgns have increased awareness of child abuse and CSE,
including the “Tell Someone” campaign: www.tell-someone.org

« T&W CATE Team- Principal Officer for Child Protection, Senior Practitioner, Senior
social worker, CATE Team Business Support and Mine CATE practitioners

« CE Police team- Detective Inspector, 7 Detective constables, CE Co-ordinator x1
missing person coordinator, 1 analyst & 1 CE frainer

« CSE Multi-agency risk panel- Safeguarding, health- school nursing, sexual and

mental, Police, Education, CATE, other allocated professionals- local authority and
voluntary.
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CE Statistics GPNS MARKING F@i

« 14 — 17 year olds are the most likely age group to be exploited
Primary school children as young as 7/8 are being targeted

* The number of 10-17 arrested for intent to supply drugs has gone up
almost 50% outside of London.

« Systemic problem reported in almost every police force in the
country

« Any child can be at risk but what places the child under greater risk
is if they are: growing up in poverty, leaming difficulties (not
diagnosed, being excluded from education, going missing or being a
looked after child.

« Criminal exploitation often happens alongside sexual or other forms
of exploitation

* There is currently no statutory definition of child criminal exploitation

GPMS MARKIMG

Knife Crime & Serious Violence Associated
to Exploitation

Telford Data

419 knife incidents that have been recorded in Telford
2018 to 2019, this number includes knife crimes and
possession of a bladed article.

17 suspects under 18 years old have been charged with
the offences in 2018.

Aypes of voung pedsple chanzed

A T

£ West Mercia
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Summary

Overley Hall School is located in the County of Shropshire, Telford and Wrekin and as a
result all child protection matters will be dealt with in line with Telford and Wrekin
Safeguarding Partnership (TWSP) West Midlands Child Protection and Safeguarding

Procedures Manual.

We comply with guidance and the arrangements agreed and published by our local three
safeguarding partners. They make arrangements to work together to safeguard and
promote the welfare of local children, including identifying and responding to their needs.
These include:

- The local authority (LA) Telford and Wrekin

- Aclinical commissioning group for an area within the LA
- The chief officer of police for a police area in the LA area

Overley Hall School works in partnership with TWSP and follows their policy and
procedure, however we also ensure we maintain strong communication with placing

authorities linked to safeguarding.

Aim
The aim of this policy is to make all within the Overley Hall School feel safe by establishing
clear roles, responsibilities and procedure. The safety and protection of all children is of
paramount importance to all those involved in education. Roles and responsibilities of the
Governor Bodies and the Proprietor are set out in KCSIE effective from the 2" September

2019. This guidance coupled with Working Together to Safequard Children (2018) is the

blueprint for all interagency working. The school will ensure these documents are
accessible to all staff as all have responsibility for the welfare of our children. This statutory
Guidance should be read alongside the Department for Education advice What to do if

you’re_worried a child is being abused. The Governing Body will be responsible for

ensuring that all staff will have read at least Part one of KCSIE and will maintain a record

of all those who have read part one of KCSIE.

Our commitment is to:

e Take appropriate action in a timely manner to safeguard and promote children’s welfare
¢ Ensure all staff are aware of their statutory responsibilities with respect to safeguarding

e Ensure staff are properly trained in recognising and reporting safeguarding issues
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https://westmidlands.procedures.org.uk/
https://westmidlands.procedures.org.uk/
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://assets.publishing.service.gov.uk/gWhat%20to%20do%20if%20you're%20worried%20a%20child%20is%20being%20abused
https://assets.publishing.service.gov.uk/gWhat%20to%20do%20if%20you're%20worried%20a%20child%20is%20being%20abused

We aim to apply and maintain the attitude ‘it could happen here’ where safeguarding is

concerned. Staff will always act in the children’s interest where they are concerned about a

child’s welfare. We will adopt the “Speak Up” Telford & Wrekin Policy on raising concerns.

However, where staff feel that they cannot report a concern through the above channels

general guidance can be found at Advice on whistleblowing. The NSPCC whistleblowing

helpline is available for staff who do not feel able to raise concerns regarding child

protection failures internally. Staff can call 0800 028 0285 or email: help@nspcc.org.uk

Provision to view the TWSCB website should be made accessible to all staff. In the first

instance if computer access is needed this should be requested through DSLs:

Overley Hall School understands our duties to adhere to:

Keeping Children Safe in Education (2019) and Working Together to Safequard
Children (2018).

Section 175 and 157 of the Education Act 2002, which places a duty on schools

and local authorities to safeguard and promote the welfare of pupils

The Children Act 1989 (and 2004 amendment), which provides a framework for the

care and protection of children. Section 11 of the Children Act 2004 places duties
on a range of organisations, agencies and individuals to ensure their functions, and
any services that they contract out to others, are discharged having regard to the
need to safeguard and promote the welfare of children”

Independent School Standards Requlations 2014, which places a duty on

independent schools to safeguard and promote the welfare of pupils at the school
Human Rights Act 1998, the Equality Act 2010, and the Public Sector Equality Duty

The School Staffing (England) Requlations 2009, which set out what must be

recorded on the single central record and the requirement for at least one person
conducting an interview to be trained in safer recruitment techniques

Statutory guidance on the Prevent Duty, which explains schools’ duties under the
Counter-Terrorism and Security Act 2015 with respect to protecting people from the
risk of radicalisation and extremism (Local and National referral form, see Annex A)

Schedule 4 of the Safeguarding Vulnerable Groups Act 2006, which defines what

‘regulated activity’ is in relation to children taken from HM Government “Working
Together to Safeguard Children” July 2018 Chapter 2 Paragraph 1 (pages 56, 57,
58 & 59)

Policy Updated 21 October 2020 6


http://www.telfordsafeguardingboard.org.uk/lscb/downloads/file/23/speak_up_policy_-_2014
https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/whistleblowing-advice-line/?_t_id=1B2M2Y8AsgTpgAmY7PhCfg%3d%3d&_t_q=whistleblowing&_t_tags=language%3aen%2csiteid%3a7f1b9313-bf5e-4415-abf6-aaf87298c667&_t_ip=10.99.66.5&_t_hit.id=Nspcc_Web_Models_Pages_StandardPage/_f987ad5d-9f65-4e61-884e-47a48b5ac146_en-GB&_t_hit.pos=1
https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/whistleblowing-advice-line/?_t_id=1B2M2Y8AsgTpgAmY7PhCfg%3d%3d&_t_q=whistleblowing&_t_tags=language%3aen%2csiteid%3a7f1b9313-bf5e-4415-abf6-aaf87298c667&_t_ip=10.99.66.5&_t_hit.id=Nspcc_Web_Models_Pages_StandardPage/_f987ad5d-9f65-4e61-884e-47a48b5ac146_en-GB&_t_hit.pos=1
https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/whistleblowing-advice-line/?_t_id=1B2M2Y8AsgTpgAmY7PhCfg%3d%3d&_t_q=whistleblowing&_t_tags=language%3aen%2csiteid%3a7f1b9313-bf5e-4415-abf6-aaf87298c667&_t_ip=10.99.66.5&_t_hit.id=Nspcc_Web_Models_Pages_StandardPage/_f987ad5d-9f65-4e61-884e-47a48b5ac146_en-GB&_t_hit.pos=1
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
http://www.legislation.gov.uk/ukpga/2002/32/contents
http://www.legislation.gov.uk/ukpga/1989/41
http://www.legislation.gov.uk/ukpga/2004/31/contents
http://www.legislation.gov.uk/uksi/2014/3283/pdfs/uksi_20143283_en.pdf
http://www.legislation.gov.uk/ukpga/2010/15/cs
https://www.citizensadvice.org.uk/law-and-courts/discrimination/public-sector-equality-duty/what-s-the-public-sector-equality-duty/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-duty-departmental-advice-v6.pdf
http://www.legislation.gov.uk/ukpga/2006/47/pdfs/ukpga_20060047_en.pdf

Safeguarding Information

The protection of children is the responsibility of everyone. Primary responsibility for the
care and protection of children rests with parents or carers, but a range of services is
available to help them in this task. At Overley Hall School it is everyone’s responsibility to
safeguard and promote the welfare of children, this includes everyone who comes into
contact with children and their families. Everyone should consider, at all times, what is in
the best interest of the child.

For the purposes of this policy, safeguarding and promoting the welfare of children

means:
e Protecting children from maltreatment
¢ Preventing impairment of children’s health or development

e Ensuring that children grow up in circumstances consistent with the provision of

safe and effective care

e Taking action to enable all children to have the best outcomes

Children can develop a special and close relationship with the school community and view
them as significant and trustworthy adults. For the purpose of these policies and for
avoidance of doubt, the school community includes parents, carers, children and all those
that work or volunteer at the education setting.

Parents need to be in no doubt that this policy is our commitment towards the above
statement and that we expect that they embrace everything that is documented in our
policy. In principle parents sign up to our ethos, the law and legislation that sits behind it.

No one in the school will manage concerns about a child in isolation. Everyone will identify

concerns, share information and take prompt action.

At Overley Hall School we are committed to identifying children who may benefit from early
help as soon as a problem arises. If early help is appropriate, the designated safeguarding
lead (or deputy) will generally lead on liaising with other agencies and setting up an inter-

agency assessment as appropriate.
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Overley Hall School Policy will be published on the school website for all to view

(www.overleyhall.com).

The Designated Safeguarding Lead (DSL) for Overley Hall School is: Beverley Doran
The DSL'’s deputies include: Martin Barber and Dee Marshall
The Governor with responsibility for safeguarding is Lynn Thompson.

The role of the designated lead and the deputies is to advise on safeguarding concerns,

support others to carry out their safeguarding duties and liaise with other authorities.

All staff will receive a robust induction to help them to understand roles and
responsibilities, systems and procedures. Staff will also be introduced to our Behaviour
Support Policy and Whistleblowing Policy. In addition they will be given the Staff Code of
Conduct and information around how the respond to children going missing. Within the first
day of induction staff are introduced to the DSL and Deputies and how to know which staff
are present in the building if required. Staff will be receive appropriate child protection and

safeguarding training for their role.

Staff will never promise a child that they will not tell anyone about a report of abuse as this

will not necessarily be in the best interest of the child.

We believe that any child may benefit from early help and help staff to be aware and alert
to the potential need for early help for a child who:
e Has special educational needs
e |s physically disabled
e Is ayoung carer
¢ Is showing signs of being drawn into anti-social or criminal behaviour including gang
involvement and association with organised crime groups
e Is frequently missing from school or goes missing from school or home
e |s at risk from radicalisation or exploitation
e Isin a family circumstance presenting challenges for the child, such as drug abuse,
alcoholism, adult mental health issues or domestic abuse
e Is misusing drugs or alcohol themselves
¢ Has returned home to their family from care

e |s a privately fostered child
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Staff are trained to recognise indicators of abuse and neglect to help them identify those

who may need help or protection. It is important to note that the four defined categories of

abuse being;
e Physical
e Sexual

e Emotional

e Neglect

But not forgetting bullying which can transgress across all four definitions.

DEFINITIONS

Child protection: is part of this definition and refers to activities undertaken to prevent

children suffering, or being likely to suffer, significant harm.

Abuse: is a form of maltreatment of a child, and may involve inflicting harm or failing to act
to prevent harm. Children may be abused in a family or in an institutional or community
setting by those known to them or, more rarely, by others. Abuse can take place wholly
online, or technology may be used to facilitate offline abuse. Children may be abused by

an adult or adults or by another child or children.

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child.
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or
deliberately induces, illness in a child.

The fabrication or induction of illness in children is a relatively rare form of abuse. Where
concerns exist about fabricated or induced illness, it requires professionals to work
together, evaluating all the available evidence, in order to reach an understanding of the
reasons for the child’s signs and symptoms of illness. Overley Hall School will adopt the

guidance Safeguarding children in whom iliness is fabricated or induced.

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is

aware of what is happening. The activities may involve physical contact, including assault
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by penetration (for example rape or oral sex) or non-penetrative acts such as
masturbation, kissing, rubbing and touching outside of clothing. They may also include
non-contact activities, such as involving children in looking at, or in the production of,
sexual images, watching sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can take
place online, and technology can be used to facilitate offline abuse. Sexual abuse is not
solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can
other children. The sexual abuse of children by other children is a specific safeguarding

issue in education (Peer on peer abuse).

Emotional abuse: the persistent emotional maltreatment of a child such as to cause
severe and adverse effects on the child’s emotional development. It may involve
conveying to a child that they are worthless or unloved, inadequate, or valued only insofar
as they meet the needs of another person. It may include not giving the child opportunities
to express their views, deliberately silencing them or ‘making fun’ of what they say or how
they communicate. It may feature age or developmentally inappropriate expectations being
imposed on children. These may include interactions that are beyond a child’s
developmental capability as well as overprotection and limitation of exploration and
learning, or preventing the child from participating in normal social interaction. It may
involve seeing or hearing the ill-treatment of another. It may involve serious bullying
(including cyberbullying), causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children. Some level of emotional abuse is involved in all types

of maltreatment of a child, although it may occur alone.

Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical
and/or psychological needs, likely to result in the serious impairment of the child’s health
or development. Neglect may occur during pregnancy, for example, as a result of maternal
substance abuse. Once a child is born, neglect may involve a parent or carer failing to:
provide adequate food, clothing and shelter; protect a child from physical and emotional
harm or danger; ensure adequate supervision (including the use of inadequate care-
givers); or ensure access to appropriate medical care or treatment. It may also include
neglect of, or unresponsiveness to, a child’s basic emotional needs. Behaviours linked to
issues such as drug taking, alcohol abuse, deliberately missing education and sexting
(also known as youth produced sexual imagery) put children in danger.
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Safeguarding Awareness

Overley Hall staff will be trained on safeguarding issues that may put children at risk of

harm. These will include the following:

Sexting (also known as youth produced sexual imagery) is the sharing of sexual imagery

(photos or videos) by children

Peer on peer abuse. All staff should be aware that children can abuse other children
(often referred to as peer on peer abuse). This is most likely to include, but may not be
limited to:

- Bullying (including cyberbullying);

- Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise
causing physical harm;

- Sexual violence, such as rape, assault by penetration and sexual assault;

- Sexual harassment, such as sexual comments, remarks, jokes and online sexual
harassment, which may be stand-alone or part of a broader pattern of abuse;

- Up skirting, which typically involves taking a picture under a person’s clothing
without them knowing, with the intention of viewing their genitals or buttocks to
obtain sexual gratification, or cause the victim humiliation, distress or alarm;

- Sexting (also known as youth produced sexual imagery); and

- Initiation/hazing type violence and rituals.

All instances of peer on peer abuse will be reported and recorded through the schools
behaviour management system (Behaviour Watch). Leaders will include instances in their

behaviour analysis and reflective practices.
a. Poor or Irregular Attendance / Children Missing from Education

School staff need to be particularly sensitive to signs which may indicate possible
safeguarding concerns. The recognised figure for persistence absence being less than
90%, although concerns may still be raised if above this. The school will comply with the

statutory guidance “Children Missing in Education” (September 2016)

In respect of this and at a local Telford & Wrekin Council level we will follow the Missing

Children Process.
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In addition to the above and where reasonably possible we shall endeavour to hold more
than one emergency contact number for each pupil. This goes beyond the legal minimum
and is good practice to give the school additional options to make contact with a
responsible adult when a child is missing education and poses a potential
welfare/safeguarding concern. Children going missing, particularly repeatedly, can act as a
vital warning sign of a range of safeguarding possibilities, which may include abuse,
neglect or exploitation and child criminal exploitation. It may indicate mental health
problems, risk of substance abuse, risk of travelling to conflict zones, risk of female genital
mutilation or of forced marriage. We will use early help strategies if necessary to identify
the existence of any underlying safeguarding risk and to help prevent the risks of a child

going missing.

Children with Family Members in Prison and within the Court system

This school will be aware that some children will have family members in prison and within
the court system and also may be subject to the court system themselves when parents
are in the process of separating. We recognise that sometimes children are required to
give evidence in criminal courts, for crimes committed against them or for other crimes
they have witnessed. We will follow the age appropriate guides to support children 5-11
year-olds and 12-17 year-olds. We will follow the guidance of the Ministry of Justice in
managing children through stressful separation and family conflict. We recognise that they
may need extra support during this traumatic time in their lives. We will provide whatever
support is needed and in respect of the child’s wishes, work with the family to support
them. We will only do this with consent of the parents and wider family and any agency
asking for us as a school community to support. Where necessary we may seek specialist

help and direct those needing it to the website; https://www.nicco.org.uk/. We recognise

that children who have a parent in prison are at risk of poor outcomes including stigma,
poor mental health, poverty and isolation. We will apply guidance outlined in NICCO to

help reduce the impact.

Forced Marriage, Honour Based Violence & FGM

Overley Hall School recognises that so-called ‘honour-based’ violence (HBV)
encompasses incidents or crimes which have been committed to protect or defend the
honour of the family and/or the community, including female genital mutilation (FGM),
forced marriage, and practices, such as breast ironing. Abuse committed in the context of

preserving ‘honour’ often involves a wider network of family or community pressure and
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can include multiple perpetrators. We are aware of this dynamic and will consider
additional risk factors when deciding what form of safeguarding action to take. School will

recognise any HBV as abuse and act accordingly.

We will consult appropriately and sensitively, in a two way process, in line with that
national guidance current, future and local procedure. This school recognises that FGM is
against the law and can happen across all ranges of educational settings and we will alert
staff to free on line training at www.fgmelearning.co.uk. Furthermore, this school wish to
make it clear that in line with Section 74 of the Serious Crime Act 2015 that “If a teacher,
in the course of their work in the profession, discovers that an act of Female Genital
Mutilation appears to have been carried out on a girl under the age of 18 the teacher must

report this to the police”. We will follow the National FGM Centre Female Genital

Mutilation; Guidance for Schools and we will adopt the local TWSP FGM Practice

Guidelines and Resource Pack as part of safeguarding responsibilities and inform/educate

our staff in this particular area.

Potential victims of Modern Slavery and Child Human Trafficking

Modern slavery, including child trafficking, is child abuse. If as a school we become aware
or have suspicions that a child may have or is being exploited or trafficked, we will contact
Family Connect in the normal manner to seek advice and support. All children, irrespective
of their immigration status, are entitled to safeguarding and protection under the law. This
school recognises this as any normal child protection referral and potential victims of
trafficking and modern slavery can be of any nationality and may include British children.
This may cover not only those trafficked for sexual exploitation but those trafficked as drug
carriers internally in the UK.

Children Leaving School without Permission

Where children leave the classroom or leave school grounds without permission, this is
covered within our behaviour support policy and is also set against the backdrop of the
legal framework of the Children Act 1989 s3 (5); “Anyone who has care of a child without
parental responsibility may do what is “r e a s o ni@a dll lthe €ircumstances to safeguard
and promote the child’s welfare. It is likely to be “r e a s o nta imforen"the police, or
children’s services departments, and, if appropriate, their parents, of the child/young
person’s safety and whereabouts.”
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However in principle, if a pupil runs out of class we will establish where he or she has

gone. For avoidance of doubt and for all within and outside of the school, teachers will not

run after them but will send a message to the office for adult support. It is advisable to

keep a watchful eye on any child who has taken themselves out of the school building and

possibly out of the school grounds, unless this watchful eye provokes the child to run

further. It is and will be a judgement call for staff to take what they feelisfir easonabl e
action in line with the advice above. If a child is no longer on school premises,
parents/carers will be contacted in the first instance. If they are not at home or contactable

the police will be informed that a pupil has left school and is at risk.

Private Fostering, Homelessness and Homestay arrangements

A private fostering arrangement occurs when someone other than a parent or close
relative cares for a child for a period of 28 days or more, with the agreement of the child’s
parents. It applies to children under the age of 16, or under the age of 18 if the child is
disabled, this extends to children who are within homestay arrangements. Children who
are looked after by the local authority or who are placed in a residential school, Children’s
home or hospital are not considered to be privately fostered. Most privately fostered
children remain safe and well, but safeguarding concerns have been raised in some cases
where so called “sofa surfing” has been evident. It is important that schools are alert to
possible safeguarding issues, including the possibility that a child has been trafficked into
the country. This school also recognise that children whether through family difficulties or
through their own choice could be at risk of becoming homeless. This school recognises
that we will refer and consult with relevant agencies to support any families/child or

children in this situation.

By law, a parent, private foster carer or other persons involved in making a private
fostering arrangement must notify Children’s Social Care as soon as possible. When the
school becomes aware of a private fostering arrangement for a student that has not been
notified to Children’s Social Care, the school will encourage parents and private foster

carers to notify Children’s Social Care and will share information as appropriate.

In the case of Homestay arrangements we will ensure that our school falls within the duties
as set out in Annex E (pages 96-98) of KCSIE 2018, “Host families-homestay during
exchange visits”. For avoidance of doubt these include any arrangements at home or
abroad.

Policy Updated 21 October 2020 14



Drug and Substance misuse

Where issues come to attention of the school in relation to drugs and substance misuse

we will follow the non-statutory advice contained within “DfE and ACPO drug advice for

schools” September 2012. This document clearly sets out issues around broader

behaviour and pastoral support, as well as managing drugs and drug related incidents
within our school. The document produced by the Department of Education and the
Association of Chief Police Officers clearly sets out the role of schools, their powers and
what schools can do. Coupled with this preventative and supportive approach this will sit
hand in hand with our statutory functions of child protection and the alerting to established
referral procedures and the law of the land. Our Substance Abuse policy is a stand-alone

policy but for avoidance of doubt our stance and our approach is stated here.

Domestic Violence and Serious Harm

Research increasingly indicates that Domestic Violence/Serious Harm in any form can and
does have an impact on children and young people of all ages and backgrounds. For the
avoidance of doubt, and in the spirit of children’s welfare, this school will liaise with
agencies in a two way process where Domestic Violence/Serious Harm is a factor in the
household. Children within our care will be supported where needed. This school is part of
the Operation Encompass process where Domestic Violence issues are shared directly
with school, so that school have an initial awareness. To this end, we will be part of any
agency referral, in a two way process, such as the Domestic Violence MARAC (Multi
Agency Risk Assessment Conferences), MAPPA (Multi Agency Public Protection
Arrangements) or any other named agencies where these specific issues are a factor that

may impair and impact on a child’s development.

Suicide Intervention

This school accepts and understands that thoughts of suicide are common and the leading
cause of death in young people. As such suicide intervention is our business too. This
school wants to work with our pupils and work in partnership to support anyone in our
school community that may have thoughts of suicide. We will also make staff aware of the

following useful link in raising awareness of the subject; http://zerosuicidealliance.com/

This school recognises that suicide bereavement has been described as “grief with the

volume turned up” the effects on families, communities and society as a whole are
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devastating and tragic. This school will support in any way we can and the link below will
be signposted as appropriate;

http://www.petesdragons.org.uk/Bereavement Support 2369.aspx

Child Sexual Exploitation (CSE)

Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or
group takes advantages of an imbalance of power to coerce, manipulate or deceive a child

under the age of 18 into sexual activity:

- In exchange for something the victim needs or wants

- For financial advantage or increased status of the perpetrator or facilitator.

Due to the high number of reports in our borough, we will be particularly alert the signs of
CSE. The victim may have been sexually exploited even if the sexual activity appears
consensual. Child sexual exploitation does not always involve physical contact; it can also
occur through the use of technology. Like all forms of child sex abuse, child sexual

exploitation:

- Can affect any child under the age of 18 including 16 or 17 year olds who can
legally consent to have sex

- Can still be abuse even if the sexual activity appears consensual?

- Can include both contact (penetrative and non-penetrative acts) and no sexual
activity

- Can take place in person or via technology or a combination of both

- Can involve force and/or enticement-based methods of compliance and may or may
not be accompanied by violence or threats of violence

- May occur without the child or young person’s immediate knowledge (e.g. through
other copying videos or images they have created and posted on social media)

- Can be perpetrated by individuals or groups, males or females and children or
adults. The abuse can be a one-off occurrence or a series of incidents over time,
and range from opportunistic to complex organised abuse

- Is typified by some form of power imbalance in favour of those perpetrating the
abuse. Whilst age may be the most obvious, this power imbalance can be due to a
range of other factors including gender, sexual identity, cognitive ability, physical
strength, status, and access to economic or other resources.

Signs of CSE may include:

- Children who appear with unexplained gifts or new possessions
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- Children who associate with other young people involved in exploitation

- Children who have older boyfriends/girlfriends

- Children who suffer from sexually transmitted infections or become pregnant
- Children who suffer from changes in emotional well-being

- Children who misuse drugs and alcohol

- Children who go missing for periods of time or regularly come home late

- Children who regularly miss school or miss education

Where we as a school may feel that children may be being abused through exploitation,
we will consult in the normal way with the Safeguarding Team Helpdesk via The Family
Connect Team on 01952 385385 and seek advice as to whether the incident follows a
CSE Care Support Pathway. The concerns will be followed through sensitively and

appropriately with fellow professionals and the CATE Referral Form will be completed. In

relation to the fortnightly CATE Risk Panels, where concerns are expressed around a child
attending our school, we will ensure attendance whenever possible as part of the
established multi agency process. Alongside this we have taken the same steps and made

all staff aware of the CSE Warnings Checklist.

Youth Violence, Gang Activity & Child Criminal Exploitation (County Lines)

“The vast majority of young people and educational establishments will not be affected by
serious violence or gangs. However, where these problems do occur there will almost

certainly be a significant impact.” Taken from the Home Office “Preventing youth violence

and gang involvement Practical advice for schools and colleges”

In light of this we will embrace the Home Office document and follow this guidance which
clearly sets out understanding the issue, seeking support, working with local partners,
early intervention and legal powers for staff. Our educational establishment has a duty and
a responsibility to protect our students and staff and we recognise dealing with violence
also helps attainment.

Furthermore, criminal exploitation of children is a geographically widespread form of harm
that is a typical feature of county lines criminal activity; drug networks or gangs groom
and exploit children and young people to carry drugs and money from urban areas to
suburban and rural areas, market and seaside towns. Missing episodes are key to

identifying potential involvement in county lines.
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In respect of the above we will ensure staff and students must;

o feel safe at our setting all the time

e understand very clearly what safe situations are; and

e be highly aware of how to keep themselves and others safe

e monitor thoroughly missing episodes

e aware that any child of any age and gender may be vulnerable to grooming
activity by others of any age and gender

e aware a child of any age may be susceptible

e aware that it is exploitation even if consensual

e aware that it may be typified by a form of power imbalance

Should we suspect, we will refer to the multi-agency safeguarding hub Family Connect and

to the National Referral Mechanism.

Preventing Radicalisation

As a school we understand children are vulnerable to extremist ideology and
radicalisation. Similar to our role in protecting children from other forms of harms and
abuse, we will also protect children from this risk as part of our safeguarding approach.
Extremism is the vocal or active opposition to our fundamental values, including
democracy, the rule of law, individual liberty and the mutual respect and tolerance of
different faiths and beliefs. This also includes calling for the death of members of the
armed forces. Radicalisation refers to the process by which a person comes to support
terrorism and extremist ideologies associated with terrorist groups. We accept that there is
no single way of identifying whether a child is likely to be susceptible to an extremist
ideology. Background factors combined with specific influences such as family and friends
may contribute to a child’s vulnerability. Similarly, radicalisation can occur through many
different methods (such as social media) and settings (such as the internet). We
understand it is where possible our role to protect vulnerable people from extremist
ideology and intervene to prevent those at risk of radicalisation being radicalised. As with
other safeguarding risks, through appropriate training staff will be alert to changes in
children’s behaviour, which could indicate that they may be in need of help or protection.
Staff will use their judgement in identifying children who might be at risk of radicalisation
and act proportionately which must include reporting their concerns to the designated
safeguarding lead (or deputies) who will consider making a referral to the Channel

programme (National and Local Referral Form, see Annex A).

Policy Updated 21% October 2020 18



The Prevent duty

Under section 26 of the Counter-Terrorism and Security Act 2015 (the CTSA 2015), in the
exercise of our functions, to have “due regard to the need to prevent people from being
drawn into terrorism”. This duty is known as the Prevent duty. We see The Prevent duty as
part of our wider safeguarding obligation. All designated safeguarding leads and middle
leaders are familiar with the revised Prevent duty guidance: for England and Wales,
especially paragraphs 57-76. We will follow the published advice for schools on the
Prevent duty.

Channel

Channel is a programme which focuses on providing support at an early stage to people
who are identified as being vulnerable to being drawn into terrorism. We will refer to the
relevant Channel programme if we are concerned that an individual might be vulnerable to
radicalisation. We will always seek the individual’s consent to do so. We have procedures
in place to monitor online usage and have a duty to seek advice and explore by filtering
suspicious content being viewed. If we feel children are being abused through extremism
or being radicalised, we will consult directly with Family Connect and the police PREVENT
team and seek advice. This is done with a PREVENT referral form. The PREVENT referral
will be sent to Family Connect and the police. As with all referrals this referral will be dealt
with appropriately with professionals. If it is deemed from the PREVENT team that the
intervention is not criminal and does not warrant a Channel Panel, but needs local support,
we will work with the professional lead for Telford & Wrekin Council. Presently this being
Jas Bedesha. Our policy also recognises that the local police can be contacted in
imminent  circumstances on 01386 591835/591825 or 591816 and at

prevent@warwickshireandwestmercia.pnn.police.uk

Child on Child Sexual Violence and/or Sexual Harassment

This school accepts that Sexual violence and sexual harassment can occur between two
children of any sex. It can also occur through a group of children sexually assaulting or

sexually harassing a single child or group of children.

This school will treat sexual violence and sexual harassment in line with any other child
protection concern and refer onto relevant agencies as stated within our policy, as such

this school will adopt the DfE document: Sexual violence and sexual harassment between
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children in schools and colleges: advice for governing bodies, proprietors, head teachers,

principals, senior leadership teams and designated safequarding leads : May 2018

Children who are victims of sexual violence and sexual harassment will likely find the
experience stressful and distressing. This will, in all likelihood, adversely affect their
educational attainment. Sexual violence and sexual harassment exist on a continuum and
may overlap, it may also include initiation/hazing they can occur online and offline (both
physical and verbal) and are never acceptable. It is important in our setting that all victims
are taken seriously and offered appropriate support in a non-judgemental way and on a
case by case basis. Staff will act in the best interest of the child. In light of this this will

consider;
V The wishes of the victim in terms of how they want to proceed.
V The nature of the alleged incident
V The ages of the children involved
V Any power imbalance between children
V Is the incident a one-off or a sustained pattern of abuse
V Are there ongoing risks to the victim, other children, school and college staff
V Contextual safeguarding issues
V The rights of children to receive an education

Children with Special Educational Needs and Disabilities (SEND) can be especially
vulnerable. Research states that disabled and deaf children are three times more likely to
be abused than their peers. Additional barriers can sometimes exist when recognising

abuse in SEND children. These can include:

Assumptions that indicators of possible abuse such as behaviour, mood and injury relate
to the child’s disability without further exploration; The potential for children with SEND
being disproportionately impacted by behaviours such as bullying and harassment, without
outwardly showing any signs; Communication barriers and difficulties overcoming these

barriers.

Established research found that children who are Lesbian, Gay, Bi, or Trans (LGBT) can

be targeted by their peers. In some cases, a child who is perceived by their peers to be
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LGBT (whether they are or not) can be just as vulnerable as children who identify as
LGBT.

We as a school will ensure that designated school staff understand consent. It will be
especially important if a child is making a disclosure that suggests they might have been
raped. Additional information from the CPS around consent will be sought and will be
especially helpful for the schools designated safeguarding lead and their deputies where
the above definition is clearly set out. Consultation will be sought through Family Connect
for practical advice and support in this particularly sensitive area. We will contact/signpost

as necessary to Rape Crisis https://rapecrisis.org.uk/ or the Survivors Trust for the

nearest contact points http://thesurvivorstrust.org/ . Also we will seek advice from the

NSPCC https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/harmful-

sexual-behaviour/signs and NICE guidance https://www.nice.org.uk/guidance/ng55 for

advice on developing interventions; working with families and carers; and multi-agency

working.

In addition and where necessary for effective safeguarding this school will utilise/seek
resources and seek support from established sources. This school will consider and in
some cases access the toolkit Peer-on-peer abuse toolkit (PDF) to assist in our decision

making and will also consider the https://www.brook.org.uk/our-work/the-sexual-

behaviours-traffic-light-tool For an initial scoping we may consider the TWSCB Risk &

Vulnerability Management Plan-Sexually Harmful Behaviour

In relation to sexting, also known as youth produced sexual imagery, this school will where
necessary consult with guidance produced by The UK Council for Child Internet Safety
(UKCCIS) Education Group “Sexting in Schools and Colleges” and Department of
Education document “Searching, screening and confiscation” January 2018. The
Designated Safeguarding Lead (or Deputy) will take the lead on these issues

https://www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis

Upskirting

Overley Hall School understands that ‘upskirting’ typically involves taking a picture under a
person’s clothing without them knowing, with the intention of viewing their genitals or
buttocks to obtain sexual gratification, or cause the victim humiliation, distress or alarm.
We accept that this is now a criminal offence and all cases will be reported to the police
and Family Connect.
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The response to a report of sexual violence or sexual harassment.

We will always reassure victims that they are being taken seriously and that they will be
supported and kept safe. We will never give a victim the impression that they are creating

a problem by reporting sexual violence or sexual harassment. Nor will we make a victim

feel ashamed for making a report. We will adopt Sexual violence and sexual harassment

between children in schools and colleges: advice for governing bodies, proprietors, head

teachers, principals, senior leadership teams and designated safequarding leads.

If staff have a concern about a child or a child makes a report to them, as is always the

case, they should speak to the designated safeguarding lead (or a deputy).

They will then consider the options to manage the concern, including:
1. Manage internally;

2. Early help;

3. Referral to children’s social care; and

4. Reporting to the police.

Contextual safeguarding

Overley Hall School recognises that incidents and/or behaviours can be associated with
factors outside the school and/or can occur between children outside the school. All staff,
but especially our designated safeguarding lead (and deputies) will consider the context
within which such incidents and/or behaviours occur. We refer to this as contextual
safeguarding, which simply means assessments of children should consider whether wider
environmental factors are present in a child’s life that are a threat to their safety and/or

welfare.

STATEMENT ON CHILD PROTECTION

At Overley Hall School we agree that the safety, welfare and protection of all children is
paramount and any delay in reporting concerns unacceptable. All staff will adhere to this
principle and the child protection procedures established by the Telford & Wrekin
Safeguarding Partnership (TWSP) Procedures and the underlying principles that lie within
it. Wherever possible there should be a conversation with Designated Safeguarding Lead
(or Deputy), who will help staff to decide what to do next.

We will work appropriately with each child, their family and other agencies to protect in all
cases the welfare of the child. Furthermore, will work in partnership and fulfil the ethos and
abide by the principles of the thresholds guidance produced by Telford & Wrekin Council
within the Family Connect Model “The Child’s Journey in Telford & Wrekin”. Furthermore,
all school staff will be prepared to identify children who may benefit from early help. For
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avoidance of doubt, early help means this school will provide support as soon as a
problem emerges at any point in a child’s life from foundation through to teenage years.

Staff within this school may be required to support other agencies and professionals in an
early help assessment, in some cases acting as the lead professional. Any such cases
should be kept under constant review and consideration given to a referral to children’s
social care assessment for statutory services if the child’s situation does not appear to be
improving or is getting worse.

Staff within this school will also be made aware of the process for making referrals to
children’s social care and statutory assessments under the Children Act 1989, especially
section 17 (children in need) and section 47 (a child suffering, or likely to suffer, significant
harm) that may follow a referral, along with the role they might be expected to play in such
assessments. KCSIE 2019 will be referred to when making any decisions.

The schools role is to refer with the information received and under no circumstances
become the investigator.

The school also works to the TWSP procedures for all staff who work with children, where
allegations may be made by a child/adult of abuse in any form. All staff will adhere to the
procedures drawn up by the Board in line with national guidelines and supported by the
TWSP managing allegations against those working with children (Section 1.14)
“Allegations against Staff and Volunteers” where this is managed by the TWSCB through
the Local Authority Designated Officer (LADO). The process for managing allegations can
be viewed at http://westmidlands.procedures.org.uk/ and Section 4 of KCSIE.

This school believes that those who work within the school community are in positions of
trust and as such codes of conduct are based on the underlying principle that the highest
standards are expected from all. In line with KCSIE a separate code of conduct policy will
be adapted by this setting for Staff and Proprietor & Senior Leaders.

The document “Guidance for safer working practice for those working with children and
young people in educational settings” produced by the Safer Recruitment Consortium
October 2015, provides excellent guidance on the expected standards of all those that
work with children. All those in the school community will be made aware of its existence
and this will work alongside the separate code of conduct mentioned above and any
established Human Resources processes currently in place.

Furthermore within our school and to ensure the safety and welfare of our children in our
care, personal mobile phones are not permitted within this setting, when in the presence of
children.

Therefore we will ensure that the setting takes measures including;

1. All mobile phones must be kept in a secure place and should not be accessed
throughout contact time with the children
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2. Photographs or images of any children within our care may only be taken
following parental consent and only using the school cameras and those images
should remain within the setting

3. When on outings, mobile phones may only be used to make or receive phone
calls relating directly to ensuring the safety and wellbeing of the children

EQUALITY STATEMENT

Some children have an increased risk of abuse, and additional barriers can exist for some
children with respect to recognising or disclosing it. We are committed to anti-
discriminatory practice and recognise children’s diverse circumstances. We ensure that all

children have the same protection, regardless of any barriers they may face.
We give special consideration to children who:
Have special educational needs or disabilities

May experience discrimination due to their race, ethnicity, religion, gender identification or

sexuality
Have English as an additional language

Are known to be living in difficult situations — for example, temporary accommodation or

where there are issues such as substance abuse or domestic violence

Are at risk of FGM, sexual exploitation, forced marriage, or radicalisation
Are asylum seekers

Are at risk due to either their own or a family member’s mental health needs

Are looked after or previously looked after

For more information please see our Equality Policy at www.overleyhall.com
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How to Raise a Concern

If you have a concern about a child:

e Staff should always maintain an attitude of ‘it could happen here’ where
safeguarding is concerned.

e When concerned about the welfare of a child, staff should always act in the best
interests of the child.

e Act immediately.

e Write down your concern and hand it to the DSL (or Deputy).

Options will then include:

1. managing any support for the child internally via Overley Hall School’s own pastoral
support processes;

2. An early help assessment is carried out; more information can be found in Chapter
1 of Working Together to Safeguard Children.

3. A referral for statutory services is made, for example as the child might be in need,

is in need or suffering or likely to suffer harm.

The designated safeguarding lead or a deputy should always be available to discuss
safeguarding concerns. If in exceptional circumstances, the designated safeguarding
lead (or deputy) is not available, this should not delay appropriate action being taken.
Staff should consider speaking to a member of the senior leadership team and/or take
advice from local children’s social care. In these circumstances, any action taken
should be shared with the designated safeguarding lead (or deputy) as soon as is

practically possible.

Staff should not assume a colleague or another professional will take action and share
information that might be critical in keeping children safe. They should be mindful that
early information sharing is vital for effective identification, assessment and allocation

of appropriate service provision.

Information Sharing:

Advice for Practitioners Providing Safeguarding Services to Children, Young People,
Parents and Carers supports staff who have to make decisions about sharing
information. This advice includes the seven golden rules for sharing information and

considerations with regard to the Data Protection Act 2018 and General Data
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Protection Regulation (GDPR). If in any doubt about sharing information, staff should
speak to the designated safeguarding lead or a deputy.
Fears about sharing information must not be allowed to stand in the way of the need to

promote the welfare, and protect the safety of children.

Early help:

If early help is appropriate, the designated safeguarding lead (or deputy) will generally
lead on liaising with other agencies and setting up an inter-agency assessment as
appropriate. Staff may be required to support other agencies and professionals in an
early help assessment, in some cases acting as the lead practitioner. Any such cases
should be kept under constant review and consideration given to a referral to children’s
social care for assessment for statutory services, if the child’s situation does not appear

to be improving or is getting worse.

Statutory assessments:

Where a child is suffering, or is likely to suffer from harm, it is important that a referral
to children’s social care (and if appropriate the police) is made immediately. Referrals
should follow the local referral process. Working Together to Safeguard Children sets
out that the safeguarding partners should publish a threshold document that should
include the criteria, including the level of need, for when a case should be referred to
local authority children’s social care for assessment and for statutory services under
section 17 and 47

A local protocol should set out clear arrangements for how cases will be managed once

a child is referred into local authority children’s social care.

Children in need:

A child in need is defined under the Children Act 1989 as a child who is unlikely to
achieve or maintain a reasonable level of health or development, or whose health and
development is likely to be significantly or further impaired, without the provision of
services; or a child who is disabled. Local authorities are required to provide services
for children in need for the purposes of safeguarding and promoting their welfare.
Children in need may be assessed under section 17 of the Children Act 1989. Children
suffering or likely to suffer significant harm Local authorities, with the help of other
organisations as appropriate, have a duty to make enquiries under section 47 of the
Children Act 1989 if they have reasonable cause to suspect that a child is suffering, or

is likely to suffer, significant harm. Such enquiries enable them to decide whether they
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should take any action to safeguard and promote the child’'s welfare and must be
initiated where there are concerns about maltreatment, including all forms of abuse and
neglect, female genital mutilation or other so-called honour based violence, and extra-

familial threats like radicalisation and sexual exploitation.

What will the local authority do?:

Within one working day of a referral being made, a local authority social worker should
acknowledge receipt to the referrer and make a decision about the next steps and the
type of response that is required. This will include determining whether:

* The child requires immediate protection and urgent action is required;

» The child is in need, and should be assessed under section 17 of the Children Act
1989;

* There is reasonable cause to suspect the child is suffering or likely to suffer significant
harm, and whether enquiries must be made and the child assessed under section 47 of
the Children Act 1989;

* Any services are required by the child and family and what type of services

* Further specialist assessments are required to help the local authority to decide what
further action to take;

* To see the child as soon as possible if the decision is taken that the referral requires

further assessment.
The referrer should follow up if this information is not forthcoming.

If social workers decide to carry out a statutory assessment, staff should do everything
they can to support that assessment (supported by the designated safeguarding lead
(or deputy) as required).

If, after a referral, the child’s situation does not appear to be improving, the referrer
should consider following local escalation procedures to ensure their concerns have

been addressed and, most importantly, that the child’s situation improves.

Where someone has a concern about a child, there should be a concerns form completed

and handed to the DSL or Deputy. Concerns Forms can be found in School Reception;

DSL — Beverley Doran

Deputies — Martin Barber, Dee Marshall

Other Middle Managers in the unlikely event the DSL or Deputies are unavailable include:
Mandy Peever, Peter Smith, Adrian Payne, Penny Truss, Christine Haystead, Cathie
Cowell, Lorna Deakin (Data Protection Officer; DPO).
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Options will then include:

e Managing any support for the child internally via Overley Hall School's own pastoral

support processes;

e An early help assessment is carried out

e A referral for statutory services is made. This will involve contacting Family

Connect.

All referrals to Family Connect must be followed up in writing by completing a request for

service form within 24 hours.

If you think a child is in immediate danger, call the emergency services on 999

Alternatively you may choose to call Childline on: Tel 0800 1111
NSPCC on: Tel 0800 800 5000
Protecting Vulnerable People (West Mercia Police) on: Tel 0300 333 3000

County

Name of Agency

Telephone

Out of Hours

Telford and Wrekin

Family Connect

01952 385385

01952 676 500

Shropshire

First Point of Contact

0345 678 9021

0345 6789 040

Staffordshire

First Response

0800 1313 126

0345 604 2886
07815 492613

Wolverhampton Wolverhampton 01902 555 392 01902 552 999
Safeguarding

Lincolnshire Lincolnshire 01522 782 111 01522 782 333
Safeguarding

Leicestershire

First Response

0116 305 0005

0116 305 0005

Norfolk

Norfolk Safeguarding
Children’s partnership

0344 800 8021

0344 800 8021

Bath and North East

Somerset

Bath and North East

Somerset Safeguarding

01225 396 312
01225 396 313

01454 615 165

Northamptonshire

Northampton

Safeguarding Board

01604 626 938

01604 626 938

Central Bedfordshire

First Response

0300 300 8585

0300 300 8123

Childline
0800 1111

NSPCC
0800 800 50000

West Mercia Police
0300 333 3000
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NOTE
We expect concerns that arise in a morning will be reported to

the designated safeguarding leads (or deputies) by lunchtime that day.

Concerns that arise in an afternoon should be reported
by or as close to the end of the school day.

Any concerns arising outside of the normal

school day should be reported as quickly as possible.

Immediate response to a child or parent

It is vital that our actions do not put a child at further risk of harm or prejudice an
investigation, for example:

e Listen to the child or parent, if you are shocked by what is being said, try not to show it,

e It is okay to observe injuries or bruises but not to ask a child or parent to remove their
clothing to observe them,

e If a disclosure is made, the pace should be dictated by the child or parent, without the
them being pressed for detail or by asking leading questions such as ‘what did he/she do
next?’ or ‘where did he/she touch you? It is our role to listen not to investigate;

At Overley Hall School we will:

e Use open questions, such as the ‘TED’ model of questioning; ‘tell’; ‘explain’ and
‘describe’,

e Accept what the child or parent says. We will be careful not to burden them with guilt by
asking ‘why didn’t you tell me before?’ or ‘why did you let it happen?’

e Acknowledge how hard it was for them to disclose and reassure them that they have
done the right thing by telling someone;

e Never criticise the alleged perpetrator, the child or parent may have warm feelings for
them, but merely wish any abuse to stop;

e Will not promise confidentiality, staff will explain who they have to tell, such as the
designated safeguarding lead (or deputies) and why; and, depending on the child’s age,
what the next stage will be. It is important that you don’t make promises that you cannot
keep such as ‘I'll stay with you all the time’ or “it will be all right now’; and,

e Ask for support from an appropriate person (for example the Speech and language
therapist) if the staff are not able to understand the communication method or language
used by the child or parent in receiving the disclosure.
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If a child confides in a member of staff and requests that the information is kept secret,
staff will tell the child sensitively that they have a responsibility to refer cases of alleged
abuse to the appropriate agencies for the welfare of that child. Within that context, the
child should, however, be reassured that this will be shared on a ‘need to know’ basis. If
conversations need to take place and confidentiality is paramount to welfare, then these
conversations will be held in appropriate settings and away from any general areas, where

that confidentiality may be compromised.

In exceptional circumstances where the designated safeguarding leads (or deputies) are
not available, this should not delay appropriate action being taken. Any action taken
should be shared with the designated safeguarding lead (or deputies) as soon as is

reasonably practicable.

Staff must never assume a colleague or another professional will take action and share
information that might be critical in keeping children safe. We will never allow fears about
sharing information to stand in the way of the need to promote the welfare, and protect the

safety of children.

If in doubt concerned parties should talk with the designated safeguarding lead (or
deputy). In the unlikely event of the designated safeguarding lead (or deputy) being
unavailable, concerns for children’s welfare must be reported to Family Connect. Delay is

unacceptable.

Where safeguarding concerns are raised during an educational visit the designated
safeguarding lead (or deputy) must be notified without delay, even if they are not
physically present at the site of the educational visit. They will liaise with the person
responsible for the education visit to manage the concern and refer to the relevant

agencies.

Where there are visible injuries all staff should record these on a body map diagram and
describe them the best they can. We will assume good evidential practice to get two
persons involved who have seen the injury and can account for it on the body map, then
immediately follow up with a referral as described above. For staff to interpret any
concerns this school will assess each incident as it appears. In respect of assessing any

bruising to a child this school will refer to the Bruising of Children guidance produced by

the TWSP to assist their decision making. We will work appropriately with each child, their
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family and other agencies to protect in all cases the welfare of the child. We will work in
partnership and fulfil the ethos and abide by the principles of the Telford and Wrekin

threshold quidance.

Confidentiality

The personal information about all families is regarded by those who work in this school as
confidential. All staff need to be aware of the confidential nature of personal information
and will aim to maintain this confidentiality in all areas of the school. Staff should
understand they need know only enough to prepare them to act with sensitivity to a child
and to refer concerns appropriately. It is inappropriate to provide all staff with detailed

information about the child, the incident, the family and the consequent actions.

Staff have a professional responsibility to share relevant information about the protection
of children with other professionals, particularly investigating agencies.

Procedure for recording a concern or receiving a disclosure

Make some brief handwritten notes at the time or immediately afterwards; record the date,
time, place and context of disclosure or concern, recording facts, who you shared them
with and not assumption, supposition and interpretation. Use the Concerns Form (see

Annex A) in the school reception wherever possible.

Also record where you spoke with them and personal safety details such as “lI discussed
the incident with the child in the Head’s office with the door open” or justify if it were
closed, but naming those who you told this to be the case. If alone, reason that rationale

stating “the child stated they would only confide in me if | was alone”.

If it is observation of bruising or an injury try to record detail, e.g. “right arm above elbow”,

“bruise noticed on fleshy part of leg”.

Note the non-verbal behaviour and the key words in the language used by the child (try not
to translate into ‘proper terms’ ensuring that you use the child’s own words). Body

language should be noted and support any disclosure.

It is important to retain on file signed original handwritten notes and pass them on to the
DSL’s who may ask you to complete a Family Connect Safeguarding Team referral

request for service form.
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Record Keeping
We have adopted guidance from TWSP Workbook Guidelines for Child Protection

Records, Transfer, Retention & Archiving keep our systems robust with the current advice.

Child protection records are reviewed annually by the DSL and checked to ensure they are
chronological, tidy, legible and factual in content. Where reports are needed for child
protection and safeguarding meetings these should include attendance figures where the

child is of compulsory school age.

Child protection records are clearly marked as such and are kept securely locked away
with the nominated person having responsibility and accountability for total security. If this
person was to go on sick leave there is a system for passing on the responsibility for total

security.

Withdrawal of child protection records from the school by staff will be noted and signed for,
as will files released to the professionals. We will follow the Workbook Guidelines on

release and return.

The present policy for record keeping is to chronologically record concerns in a
confidential file, including details of dates, times, staff involved and action taken. These
should be handwritten but can be typed up to sit alongside handwritten notes. Never

discard handwritten notes.

Copies of email streams are also useful additions which can clearly document sequential
action. Again, these should be used alongside handwritten notes and by no means be
regarded as a substitute action. It is preferable not to name children in an email, but if they

are then this should be password protected.

As a school we prefer to note down these concerns in a specific file/book, we will ensure
that it is not loose-leaf or ring binder style. Any books used shall be bound and in line with
the guidance above or a suitable system will be employed which ensures security and the
style of our school management of records, if books are not used. By using a specific
school process, the concerns can then be noted sequentially to match the child’'s journey
with us, with each entry noted for that child alone. It is our intention to tell a child’s story

during the time of their education with us.
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The records are reviewed annually in the Summer Term by the DSL’s and checked to be
chronological, tidy, legible and factual in content.

Where children are transferring to other schools within and outside of the district we will
follow the transfer guidance within the Workbook Guidelines. This includes any transfer to
Further Education Colleges.

Access to these records should be clearly stated as to whom, i.e. DSL’s, Head teacher,

Pastoral Deputy, Senior Management Team or as the school feels appropriate.

In respect of files being released when requested by the Police under Section 29 of the

Data Protection Act 2018 a form entitled “Request to external organisation for the

disclosure of personal data to the police-Under Schedule 2 Part 1 Paragraph 2 of the Data
Protection Act 2018 and GDPR Article 6(1))d)” should accompany that release and a copy
will be retained for our records. Also we will consider the 7 Golden Rules for Information
Sharing. This school will also seek advice and adopt HM Government Information Sharing
Advice July 2018.

https://www.gov.uk/government/publications/safeguarding-practitioners-information-

sharing-advice

If in any doubt we will seek advice from our chosen Data Protection Officer:

e Lorna Deakin (lornadeakin@overleyhall.com)

Upon releasing records the school will request ID Badges for release.

When a Child Transfers to another School

When a child changes school within or outside the authority, all child protection records will
be passed on to the DSL of the next educational setting by the current DSL Person or
Head teacher, or to Social Care within the authority if the child is transferring to another
authority. The DSL if thought appropriate may wish to share relevant safeguarding
information in advance of new children arriving if they need continuing support e.g. in
response to sexual abuse. If the child is transferring/leaving to another school within term
time, best practice would be for a signed record/or hard copy acknowledgement that the
transfer of files has taken place. The current host school in this process should not
photocopy and retain child protection records as this is deemed from the Information

Commissioners Office that this would contravene The Data Protection Act 2018 (DPA 18),
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but rather produce a chronology to pass on with the child protection records and retain a
copy of this chronology for themselves for audit purposes, this would be deemed as best
practice. We will follow the Workbook Guidance in all circumstances where we need to or

seek advice from our data officer.

Retention of Children’s Files

All schools must keep educational records on their children. These should include:

e copies of the reports which have been sent to parents/carers on the child’s

achievements, as well as other records about those achievements
e exchanges of correspondence between parents/carers and the school
« any information the school has on the child's education from the local authority
e any EHCP
e any personal educational plan

There may be other records kept like details of attendance, exclusions, behaviour and
family background. This is not compulsory but would be viewed as “best practice”. The
educational record does not include the notes that a teacher makes for his or her own use
only.

The Child Protection file is a separate file to the educational records. It must be noted that
if files are asked to be secured, both files are key elements in any processes for which
they are needed. It is important that on releasing files they are signed for on release and

on return.

Pupil record files must be kept until the individual reaches the age of 25 years or in certain
circumstances later. At this point the file should be shredded. Also a useful document to be
familiar with is the “Records Management Toolkit for Schools” Version 5 February 2016
guidance from the Information and Records Management Society and “Workbook
Guidelines for Child Protection Records, Transfer, Retention & Archiving” TWSCB

September 15t 2018. We will refer to the Data Protection: toolkit for schools.

Further information is available via: www.education.gov.uk and www.direct.gov.uk
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Management of Safeguarding

Designated Safeguarding Governor

The designated governor with responsibility for safeguarding is Lynn Thompson. They
have a workbook of their role and responsibilities which ensure the completion of the
safeguarding section 175/157 audit, on a yearly basis commencing September 2020.

The safeguarding duty on the safeguarding Governing body is to have arrangements in
place to ensure that they:

o Carry out their functions with a view to safeguarding and promoting the welfare of
children; and

e Have regard to the statutory guidance issued by the Secretary of State in
considering what arrangements they need to make (Governance Handbook
updated 2019).

The role of the designated safeguarding governor is key to understanding the
effectiveness of safeguarding for everyone in the school. The safeguarding governor
should understand the requirements of safeguarding guidance and legislation, and are
‘confident in their challenge to leaders on strategies for monitoring and improving the
behaviour and safety of pupils.” (Competency Framework for Governance (DfE
2017)). The safeguarding governor needs to understand the requirements set out in the
Governance Handbook, and in Keeping Children Safe in Education (KCSIE 2019). The
Governing Body are committed to ensuring that procedures set out in the policy are

implemented to help ensure appropriate safeguarding responses, including:

e Child protection and safeguarding

e Behaviour Support

e Counter bullying

e Intimate care and invasive procedures

e Code of Conduct

e Whistleblowing

e Health and Safety

¢ Online safety, use of electronic devices and social networking
e Children who go missing from education
e Medication

e Education Visits

e Drug and substance abuse

Policy Updated 21% October 2020 35



e First aid

e Self-Harm and Suicide prevention

Key aspects of the safeguarding governor’s role include:

o Understand the safeguarding requirements

e Support the work of the Designated Safeguarding Lead

e Report back to the Governing Body about how effective safeguarding is

e Check that the school is compliant with statutory guidance

o Check out whether there is a consistency in safeguarding across the whole school

o Make sure that there are effective systems in place to keep vulnerable children safe

The Designated Safeguarding Lead (DSL) is the senior school leader responsible for the
effectiveness of safeguarding on a day-to-day basis. The DSL might do much of the child
protection work by themselves, or may have a few people to help. In large schools or
those with many complex children, there may be a safeguarding team.

For safeguarding to be most effective, it is important the safeguarding governor and the
DSL work together to ensure that the strategic and the day-to-day work well. The DSL and

governor will meet monthly to discuss safeguarding issues.

The Role of the Designated Safeguarding Lead (DSL)
Overley Hall School Governing Body has appointed Beverley Doran, a senior leader to be
the designated safeguarding lead. The appointed deputies include Martin Barber and Dee

Marshall. Safeguarding responsibilities are listed in their job descriptions.

e DSL - Head Teacher - Beverley Doran Email: bevdoran@overleyhall.com
e Deputy - Deputy Head - Martin Barber Email: martinbarber@overleyhall.com

e Deputy - Pastoral Deputy - Dee Marshall Email: deemarshall@overleyhall.com

The DSL is a member of the senior leadership team. The DSL takes lead responsibility for
child protection and wider safeguarding. During term time, the DSL will be available during

school hours for staff to discuss any safeguarding concerns.
DSL’s can be contacted:
Education (Term time) -  Tel: 01952 740262 (Ext 6 or Ext 0) or out of hours:

Tel: 0749 6593111
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DSL'’s available within school will have their names and photographs clearly displayed in
school reception and visitors to the school will receive information about the DSL’s during

the signing in process.

DSL’s have received DSL child protection training and will liaise in accordance with the
TWSP procedures and Telford & Wrekin People Services Team procedures. It is the
professional responsibility of the designated safeguarding lead and deputies to update
their own training gaps/needs with enhanced updates and training which are held
throughout the year and regularly offered by the TWSP, conferences/workshops offered by
private providers and other mainstream providers. If in doubt, “Keeping Children Safe in
Education” September 2019 Annex B should be referred to for clarification about the role
of DSL’s.

The DSL will be given the time, funding, training, resources and support to:

e Provide advice and support to other staff on child welfare and child protection

matters

e Take part in strategy discussions and inter-agency meetings and/or support other

staff to do so
e Contribute to the assessment of children

e Refer suspected cases, as appropriate, to the relevant body (local authority
children’s social care, Channel programme, Disclosure and Barring Service, and/or

police), and support staff who make such referrals directly

The Designated Safeguarding Governor (DSG) and the DSL will ensure that all staff have
received appropriate child protection training within the advised timescales. These staff will
include full time, temporary and volunteer staff. It is advised that the content reflects the

requirements identified by the TWSP, http://www.telfordsafeguardingboard.org.uk.

The DSL will also keep the Safeguarding Governor informed of any issues, and liaise with
local authority case managers and designated officers for child protection concerns as

appropriate.

The DSL will ensure that all members of staff will have completed an induction to child

protection and safeguarding systems within the school and satisfy themselves that that
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member of staff understands their responsibility for sharing a concern and with whom.
Furthermore, all staff will receive regular safeguarding and child protection updates (for
example, via e mail, e bulletins and staff meetings) to provide staff with relevant skills and
knowledge to safeguard children effectively. This will also allow staff to contribute to and

shape safeguarding arrangements and child protection policy.

Therefore, all school staff will be given a copy of this Schools Child Protection &
Safeguarding Policies (which explicitly refers to processes in school where there may be
concerns for a child’s welfare and how to respond), Schools Behaviour Policy, Part 1 of
KCSIE 2019, a copy of the flowchart from KCSIE 2019.

The DSL has direct referral links with the Social Care Safeguarding Advisors &
Safeguarding Team via the Family Connect Team 01952 385385. For avoidance of
doubt the DSL should be the point of contact with regard to referring a child if there are
concerns about possible abuse. A formal written request for service should not delay a
verbal discussion so that immediate action can be taken if necessary. However, any

referral should be confirmed in writing within 48 hours.

The DSL must make it clear to all staff that if the DSL or someone from the Senior
Management Team is not available, then this should not delay in sharing any concerns
about a child to the Safeguarding Advisors Team via The Family Connect Team on 01952
385385. However, this school will ensure that there is always a nominated cover presence

on site for Child Protection and Safeguarding issues

The DSL keeps all written records of concerns about a child even if there is no need to
make an immediate referral for action; this will include any online misuse issues that may
cause indirect abuse to a child. Online safety will be treated as any other form of abuse
and recognition that bullying can transgress across all four defined categories of abuse

including bullying and harassment.

The DSL will ensure that they have received training and are confident in dealing with
online safety issues. It is the responsibility of the DSL to assess their own confidence and
skill set and to ensure that they have the skills to support and report if need be. It is
recognised that online safety is an ever changing process and any information that is

cascaded down should also be shared on a whole school basis if it is of generic content,
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such as new and existing social media applications that may be harmful to a child’s

welfare.

The DSL will have due regard to safeguarding incidents and/or behaviours that can be

associated with factors outside the school or college and/or can occur between children

outside the school or college. All staff, but especially the designated safeguarding lead (or

deputy) should be considering the context within which such incidents and/or behaviours

occur.

Ensuring that they or a deputy senior colleague are available to attend/assist in any

meetings/verbal responses in relation to;

> > > > > D> D>y D>y D> D> D> D> D> D > > > >

>\

Child Protection Strategy Meetings

Child Protection Resolution Meetings

Child Protection S17’s Children In Need Meetings (CIN)

Child Protection S47’s Visits/Meetings (and other Social Care enquiries if
requested/desired to be in attendance by Police/Social Worker)

Child Protection Child Conferences

Child Protection Core Groups

Child Protection Professionals Meetings

CAF/TAC/TAF (Common Assessment Framework/Team Around Child/Family)
Special Education Need Meetings (SEN)

Disabled Children’s Team

Sensory Inclusion Service Meetings (SIS)

Vulnerable Learners

Children In Care Meetings (CIC)

Multi-Agency Public Protection Arrangements (MAPPA Meetings)

Multi-Agency Risk Assessment Conference Meetings(MARAC)-Domestic Violence
Operation Encompass-Domestic Violence Notifications

Local Authority Designated Officer Position of Trust Meetings (LADO/POT'’s)

Child Sexual Exploitation (CSE) & Children Abused Through Exploitation (CATE)
Risk Panel Meetings

PREVENT-Channel Panel Meetings & Referrals

Multi-Agency Child Enquiries checks (MACE) within Family Connect
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Or any planning meetings as deemed necessary in the remit of child protection and
safeguarding. Also that attendance by any school staff includes key information to be
tabled at the meeting, especially attendance figures which are considered a key element of

all conference reports.

Ensuring information regarding any pupil currently subject to a Child Protection Plan and
deemed “at risk”, who is absent without explanation for two days, is shared with Children’s

Services Family Connect Safeguarding Team.

The Designated Safeguarding Lead has a Workbook and will ensure the completion, on a
yearly basis, of the TWSCB sl11 Safeguarding Self-Assessment Toolkit Audit. These will
be supplied by the Telford & Wrekin Council Safeguarding Children in Education Officer.

The Roles of Head teacher, Proprietor and Directors
The Head teacher and Governors are committed to working together to create and
maintain a safe learning environment for the children and young people attending the

school.

The Head teacher, Proprietor and Directors will follow the specific guidance as set out in
paragraphs Chapters 2 & 3 of “Working Together to Safeguard Children” 2018 and
“Keeping Children Safe in Education” September 2019 and will ensure that:

e Clear arrangements are in place to encourage, facilitate and support the reporting of

child welfare concerns, including instances where pupils are missing from school

e That a Designated Safeguarding Lead (DSL) or Deputy is available at all times whilst
students are under direct supervision of school staff

e Provision is made for appropriate training, induction, support and supervision for DS or

Deputies and other members of the school’s community and workforce

e The school works with the Local Authority Designated Officer (LADO) and appropriate
partner agencies proactively to safeguard pupils, seeking advice and guidance where

appropriate to do so

Records relating to safeguarding are kept safely and shared appropriately
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e Where our school uses alternative provision and work experience placements we
continue to be responsible for the safeguarding of that pupil as identified in Part 3 of
KCSIE 2019. Therefore, the school will obtain written confirmation from the setting that
appropriate safeguarding checks have been carried out on individuals working at the
establishment, i.e. those checks that the school would otherwise perform in respect of

its own staff.

e appropriate safeguarding policies are adopted, monitored and evaluated which will

include areas such as:

- Child protection and safeguarding

- Behaviour Support

- Counter bullying

- Intimate care and invasive procedures

- Code of Conduct

- Whistleblowing

- Health and Safety

- Online safety, use of electronic devices, blog and social networking
- Children who go missing from education
- Medication

- Education Visits

- Drug and substance abuse

- First Aid

- Visits

- Complaints

- Safer recruitment and DBS

- Data Protection

e The school premises are safe and that the school grounds are not open to unwanted
intruders but if public rights of way exist on school grounds then appropriate risk

assessments are undertaken.
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e Appointments to staff positions and other roles within the school community are made
following the safer recruitment guidance within KCSIE September 2019 and all

appropriate vetting checks have been completed (see safer recruitment section).

e Approved safer recruitment training, as designated by the Lucy Faithfull Foundation
Consortium, has been completed by appropriate members of selection panels (see

safer recruitment section)

e The school’s single central record of recruitment and vetting checks covering all staff
and others identified by the school as having regular contact with children is kept up-to-

date in line with Ofsted requirements.

e The identity of visitors to the school is checked, a record made in the visitors book,
suitably identified/badged and that visitors are not left unsupervised within the school.
That any visitor is provided with safeguarding and child protection information upon
arrival and encouraged to sit and read prior to meeting staff.

e The Designated Governor Safeguarding Lead has a Workbook of roles and
responsibilities available which will ensure the completion of the Safeguarding s11
audit, on a yearly basis-TWSCB sl11 Safeguarding Self-Assessment Toolkit Audit for

Governors.

The Role of the Staff
All staff will read and understand part 1 and Annex A of the Department for Education’s

statutory safeguarding guidance, Keeping Children Safe in Education, and review this

guidance at least annually.
All staff will be aware of:

- Our systems which support safeguarding, including this child protection and
safeguarding policy, including the Behaviour Support Policy, Staff Code of Conduct
policy, the role and identity of the designated safeguarding lead (DSL) and
[deputy/deputies], the behaviour policy, and the safeguarding response to children

who go missing from education

- The early help process (sometimes known as the common assessment framework)
and their role in it, including identifying emerging problems, liaising with the DSL,
and sharing information with other professionals to support early identification and

assessment
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- The process for making referrals to local authority children’s social care and for
statutory assessments that may follow a referral, including the role they might be

expected to play

- What to do if they identify a safeguarding issue or a child tells them they are being
abused or neglected, including specific issues such as FGM, and how to maintain
an appropriate level of confidentiality while liaising with relevant professionals

- The signs of different types of abuse and neglect, as well as specific safeguarding
issues, such as child sexual exploitation (CSE), indicators of being at risk from or

involved with serious violent crime, FGM and radicalisation

All those in the school community, including supply teachers, visiting professionals working
with students in the school (e.g. counsellors), those who support sex education (e.g.
school nurse), external providers of school activities and those supporting school visits,
are informed of the name of the DSL'’s and the school procedures for protecting children,
for example, how to report their concerns, suspicions and how to receive, record and

report disclosures:

X during their first induction to the school
X through a copy of this policy

X through the staff handbook

X through induction booklet

X training provided internally and externally

All staff are required to be alert to signs of abuse. They should report any concerns or
suspicions as soon as possible, within the day to the DSL. If in doubt they should talk with

the DSL(s), delay is unacceptable.

We recognise that children cannot be expected to raise concerns in an environment where
colleagues fail to do so. All of the school community should be aware of their duty to raise
concerns, where they exist, about the attitude or actions of colleagues. Unacceptable
standards, conduct or behaviour should be challenged appropriately at the outset, and will
not be tolerated. A separate code of conduct policy has been adopted by this school.

We will adopt the “Speak Up” Telford & Wrekin Policy on raising concerns. However,
where staff feel that they cannot report a concern through the above channels general
guidance can be found at Advice on whistleblowing. The NSPCC whistleblowing
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helpline is available for staff who do not feel able to raise concerns regarding child
protection failures internally. Staff can call 0800 028 0285 or e mail help@nspcc.org.uk

Provision to view the TWSCB website should be made accessible to all staff. In the first

instance if computer access is needed this should be requested through DSL’s:

Parents & Carers

Parents and Carers play an important role in protecting their children from abuse. The
school is required to consider the safety of the child and should a concern arise,
professional advice will be sought prior to contacting parents/carers. If deemed
appropriate parents/carers will be contacted, and the school will continue to work with the
parents/carers to support the needs of their child. Gaining consent from the parents/carers
will be sought, although in exceptional circumstances and with the best interests of the

child being considered, this may be overridden.

The school aims to help parents understand that the school, like all others, has a
responsibility for the welfare of all children and has a duty to refer cases to Family Connect
in the interests of the child. The Head Teacher will include a child protection statement in
the school e prospectus and all parents can view a copy of this policy. The policy will be

made available electronically via the schools portal website.

The school takes seriously its duties to assist parents and help them with on line
safeguarding resources. As such, we will make them aware of the web page Parent Info
which a comprehensive, free resource for schools and parents is covering a range of
safeguarding topics and information about apps and when they are updated etc. The
content is updated by CEOP (Child Exploitation & Online Protection Centre) and can be
found at http://parentinfo.org/

Parents/Carers that may have concerns regarding a whole school staff member can in the
first instance raise those with the Head teacher, DSL or Proprietor of the school for further
exploration. This may involve sharing those concerns with the relevant agencies. Where
the parent/carers may have concerns regarding the Head teacher, the Deputy Head

should be consulted in the first instance.
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Parents/Carers can liaise with Ofsted on such conduct issues or regulatory concerns,
advice can be found on its website www.ofsted.gov.uk or contact can be made direct to
Ofsted on; Helpline (08456 40445) or a Whistle-blowing line (08456 404046).

On occasions Ofsted may forward complaints that may raise a safeguarding concern
about our school via Family Connect. In such instances we will work with all agencies
within Family Connect to clearly respond to Ofsted on a case by case basis. We wish to
make it clear that there is a separate standalone formal school complaints procedure
which can also be used to raise concerns of any nature, please see the schools website
for familiarisation of that route. We would hope that the need to elevate those concerns is
a rare occurrence but for transparency we wish to make it clear that that route is available

for parents. Parents can also speak to the Head/Proprietor if clarification is needed.

Parents/Carers can also access “Parent View” which is an online survey questionnaire
where parents/carers can give their views on 12 statements from strongly agree to strongly

disagree. The statements relating to safeguarding are:

my child is happy at this school

e my child feels safe at this school

e my child is well looked after at this school

¢ this school deals effectively with bullying

e this school responds well to any concerns | raise

We will keep parents/carers informed in all areas of safeguarding and child protection
through the regular methods of interaction such as parent’s/carers evenings, newsletters
and through the school/college parent’s page. We will also monitor “Parent View” at
regular intervals and seek to quickly address any concerns with parents/carers that may
be expressed on this site. At the start of any inspection process we will make available a

list the number of referrals that have been made to the DSL, those subsequently referred

to the local authority and brief details of resolutions, working with transparency at all times.
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This school wishes to make it clear to parents the standards, behaviour and respect we
expect from them and conversely from us. In relation to this we understand that on some
occasions tensions can run high where safeguarding concerns arise and need to be
discussed, but for the safety of all we wish to remind parents that although schools are
fulfilling a public function, schools are private places. This school will therefore act to
ensure they remain a safe place for pupils, staff and other members of the community. The
public has no automatic right of entry. The same principles of safety will apply to social
media issues where we expect parents to talk to school in the first instance, before

taking through social media to express their thoughts.

If a parent’s behaviour is a cause for concern, the school will ask him/her to leave school

premises. Overley Hall will adopt the advice located in School complaints procedures and

best practice 2019

All Children.

Any child identified with extra vulnerability in their lives are prone to more peer group
isolation than other children. They will be made aware of the school Pastoral/Psychology
(Brad Time) work and offered access to that or any other appropriate service if needed
and offering that extra support if required. Especially vulnerable are the all our learners
who have Special Educational Need (SEN), Care Leavers, Children with a Disability,

Children in Care and those experiencing any form of abuse.

The Designated Safeguarding Lead and along with any Designated Teachers will also
have any details of the local authority Personal Advisors so that they can assist within the
setting and onto transition. The DSL will liaise with the appropriate person when the child
leaves the host setting sharing full information of the Child’s Journey.

Recognition that a child who is abused or withesses violence may find it difficult to develop
and maintain a sense of self worth. We recognise that a child may feel self blame and we
will ensure that all children know there is an adult in the school whom they can approach if

they are worried or in difficulty.
Recognition that the school may provide the only stability in the lives of children who have

or who are at risk from harm. The school community will therefore establish an ethos

where children feel secure and are encouraged to talk and are always listened to.
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Acceptance that research shows that the behaviour of a child in these circumstances may
range from that which is perceived to be normal to aggressive or withdrawn. We will
ensure PSHE curriculum opportunities which equip children with the skills they need to

stay safe from harm.

Our policy on bullying and racist incidents can be found in our counter bullying policy and
acknowledges that to allow or condone bullying or racism may lead to consideration under
child protection procedures. These will be documented like all other incidents, initially
through Behaviour Watch and monitored closely. Any bullying whether racist, emotional,
physical, sexist, homophobic, extremist, cyber or in any other forms will not be tolerated

under any circumstances.

The school recognises and responds to the signs and symptoms of attachment and
trauma and actively promotes to embed the principles of PACE (Playfulness,
Attentiveness, Curiosity and Empathy) within our approach, curriculum and ethos. We
recognise that many of our children arrive having been diagnosed or often undiagnosed
but have attachment difficulties or have suffered significant trauma. Attachment disorder is
a broad term intended to describe disorders of mood, behaviour, and social relationships
arising from a failure to form normal attachments to primary care giving figures in early
childhood.

Much support is given to enable all children at Overley Hall the best possible opportunity to
express their thoughts and feeling, likes and dislikes, worries and stressors. Lots of work is
done to develop our children’s:

- communication

- interaction

- attentiveness

- ability to use a Talking Mat or complete questionnaires

- complete online questionnaires linked to feedback for their Personal Education

planning Meetings

- Raise a concern

- Undergo a debrief after an incident offering a differentiated approach

- Use Childline

- Understand right from wrong

- Stranger Danger

- How to ask for help
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Overley Hall School will teach about safeguarding including online safety. We focus on
safeguarding through the teaching of:

- Personal, Social, Health and Economic education

- Person centred Development sessions

- Life and Living Skills

- Relationship and Sex Education

- Social Clubs ran by therapy department

- Real life learning such as visits to the community, swimming, road safety

awareness
- Brad Time and planned Clinical Psychology sessions

- Computing sessions

We offer a thematic approach and themes over the last two years have all linked to
teaching about safeguarding. Examples include: All about Me and keeping safe; Providing
personal information; Developing self-awareness: all about me; Keeping safe; Emotional
wellbeing; Having your say Rights, Responsibilities and the world around me; Rights,
Responsibilities and the world around me; Developing self; Rights and responsibilities:
Everybody matters; Dealing with problems; Taking part in daily routine activities; Having

your say; My Health; Being independent; Personal body hygiene awareness.

At Overley Hall School we recognise the key areas we need to focus on to ensure our
young people are given the best possible opportunities to develop into adults who can live
as independently and as safely as possible. These key areas we refer to as our
curriculum drivers and through which our planned sessions are steered. These include:

- Communication

- Independent thinking

- Regulation and emotional development

- Independence

- British values

- Physical and health wellbeing

- Developing curiosity

- Problem solving

- Community
The significance of developing ‘communication skills’ is imperative to provide our young

people with a voice.
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Children in Care or Children Looked After (LAC/CIC) have access to a DSL in our school,
where they can seek support, where in certain circumstances the needs are specific or
different. This may be the same DSL for all school child protection issues but in some
cases it is not. Our school recognises the Children in Care Policy and which we will adhere
to it. This school recognises that this group of children are especially vulnerable and

holistic agency working is essential.

In addition on the commencement of sections 4 to 6 of the ‘Children and Social Work Act
2017’, designated teachers and virtual heads will be assigned to have responsibility for
promoting the educational achievement of children who have left care through adoption,
special guardianship or child arrangement orders or who were adopted from state care

outside England and Wales (see link below)

https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children

Virtual school heads manage pupil premium for looked after children which they receive
this funding based on the latest published number of children looked after by the local
authority. In maintained schools and academies, the designated teacher should work with
the virtual school head to discuss how funding can be best used to support the progress of
looked after children in the school and meet the needs identified in the child’s personal
education plan. The designated teacher should also work with the virtual school head to
promote the educational achievement of previously looked after children (see link above).

Safer Recruitment

Overley Hall School ensures that at least 1 person involved in interviewing an applicant for
a position in school has completed safer recruitment training. This will continue to be part
of our policy on child protection. Each interview panel will clearly officially mark as to whom
on the panel is the person who has been fully “Safer Recruitment” trained. Wherever
possible we will endeavour to have three trained staff. The following staff have completed
their Safer Recruitment training:

- Beverley Doran

- Martin Barber

- Dee Marshall

- Lynn Thompson

- Anita Brown

- Mandy Peever

Policy Updated 21 October 2020 49


https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children

All staff working in the school/college community will be subject to enhanced Disclosure
Barring Service (DBS) checks.

This school will be governed by our Human Resources Team that are commissioned by
this school for advice and support and will seek clarity where any doubt exits. All school
staff should make the Head teacher or Chair of Governors aware of any relationships and
associations both within and outside of the workplace (including online) that may have
implications for the safeguarding of children in school. This schools Designated
Safeguarding Lead will make themselves aware of the requirements in relation to the Parts

3 and 4 of KCSIE identified above and seek advice where needed.

Online Safety:

All within the school community must adhere to “The Corporate Information Security Policy

(CISP) including “Acceptable Use of Equipment” and the “Social Media Policy-Acceptable

Use for Employees”; the school will make all aware of its existence and importance. Where

appropriate, intervention will take place when anyone uses e-technology in an
unacceptable fashion.

Monitoring software is used within our school and will be reviewed, updated and checked
regularly. This addresses and includes all on line risk of harm, including risks posed by the
online activity of extremist and terrorist groups. On occasions unacceptable websites might
be accessed inadvertently; if this occurs then this should be closed down immediately and

logged and reported to Senior Management.

It is recognised at this school that all Information Technology, whether personal or work
based, is a whole school issue and all staff has a duty to be vigilant. The policies already
mentioned cover the extent of this activity and its suitability, staff and pupils are to be left in
no doubt that contravention of them will be forwarded to the appropriate agencies to be
dealt with.

Some useful guidance around Facebook and associated social networking ‘Facebook

Checklist” produced by the UK Safer Internet Centre will form part of staff awareness

training.
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Online safety is a growing and complicated area for all agencies. This school recognises
that staff need to be aware that children with Special Education Needs and Disabilities
(SEND) are particularly vulnerable and the unique risks associated with online safety
because of their SEND recognition. That is not to say that the principle doesn’t apply to
any other children in our care. However in light the heightened vigilance needed in school
for all, the links below will be made aware to staff in the quest for them to be confident to
keep children safe online whilst they are at school. By doing this we wish staff to recognise
the additional risks from online bullying, grooming and radicalisation and giving staff the

capability to support all children.

The use of technology has become a significant component of many safeguarding issues.
Child sexual exploitation; radicalisation; sexual predation; technology often provides the
platform that facilitates harm. An effective approach to online safety empowers this school
to protect and educate the whole school community in our use of technology and we will
work with our Information Technology partners to identify, intervene in and escalate any
incident where appropriate. Parents need to be in no doubt and work with us, support us in
and out of school and be aware of this to assist us with effective online safeguarding. We
CANNOT do this alone.

The breadth of issues classified within online safety is considerable:

e content: being exposed to illegal, inappropriate or harmful material, for example

pornography, fake news, racist or radical and extremist views;

e contact: being subjected to harmful online interaction with other users; for example

commercial advertising as well as adults posing as children or young adults and

e conduct: personal online behaviour that increases the likelihood of, or causes, harm;

for example making, sending and receiving explicit images, or online bullying.

Online safety is a major concern for all professionals’ not only Social Media forums but
issues around youth produced sexual imagery known as “sexting”. For information and
support in these areas the following websites below are available for all staff and parents
to view. The sites are for all age groups, parents and carers which will form the basis and

assist with e safety education, support and policy in our school;
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http://swafl.org.uk/ www.thinkuknow.co.uk & www.virtualglobaltaskforce.com

www.parentsprotect.co.uk www.lucyfaithfull.org.uk www.stopitnow.org.uk

http://parentinfo.org/ https://www.gov.uk/government/groups/uk-council-for-child-internet-

safety-ukccis

Taking Photographs in Schools

Good practice guidance from the Information Commissioners Office, on taking
photographs in educational institutions will be followed. This is attached for information. In
the interests of safeguarding a common sense approach on a case by case basis will be

taken in this area. A full copy of the guidance can be viewed at https://ico.org.uk/your-data-

matters/schools/photos. Our School and its staff will under no circumstances photograph

injuries seen on children. Staff in schools are not Crime Scene Investigators nor are they
trained to the standard of hospital photographers. These experts are the only people who
should be photographing injuries. Professional Crime Scene Investigators who undertake
injury photographs present their evidence at court as an expert witness. School staff are

not expert witnesses.

If the concern is around non-accidental injury then that is a matter that requires immediate
attention on the day resulting in an appropriate referral to Family Connect. Those
professionals will control getting the process of photographic evidence gathering underway

and assessment.

We will as a school make sure staff should record all visible injuries on a body map, or
accident report and describe them the best they can. We will assume good evidential
practice to get two persons involved who have seen the injury and can account for it on the

body map, then immediately follow up with a referral as described above.

Allegations of Abuse made against Teachers and other staff

In cases where allegations that might indicate a person would pose a risk of harm to a
pupil at Overley Hall School we will follow guidance outlined in Part 4 of KCSIE 2019 and
adhere to the processes outlined in TWSP policy and procedure. Overley Hall School has
internal procedures when an allegation is made against a teacher and /or other staff.

The process of managing allegations against those who work with children can be viewed

on http://westmidlands.procedures.org.uk/ Section 1.14 “Allegations against Staff or

Volunteers”.
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Overley Hall School will manage all cases of allegations that might indicate a person would
pose a risk of harm if they continue to work in regular or close contact with children in their
present position, or in any capacity. We will act where it is alleged that a teacher or
member of staff (including volunteers) in a school that provides education for children

under 18 years of age has:

* Behaved in a way that has harmed a child, or may have harmed a child;

* Possibly committed a criminal offence against or related to a child; or

» Behaved towards a child or children in a way that indicates he or they may pose a risk

of harm to children.

The local authority designated officer Glenn Ashbrooke will be informed of allegations that
come to our attention where further clarification may be needed to determine if the above
criteria has been met. If so a referral will be made to Family Connect who will consult
police and children’s social care services if appropriate. Any instruction/advice will be

adhered to.

If the Head Teacher is the subject of the allegation, the Proprietor will make a referral to
Family connect (01952 385385). If the Head Teacher is suspected of abuse or neglect, a
concern must be raised to the proprietor.

Allegations made against a teacher who is currently or no longer teaching, will be referred

to the police. Historical allegations of abuse should also be referred to the police.

We also recognise that we have a duty of care to our employees. Overley Hall School will
ensure we provide effective support for anyone facing an allegation and provide the
employee with a named contact if they are suspended. Staff will also be provided with
contact details who can offer independent employee assistance. We will endeavour to
ensure that any allegation of abuse made against a teacher or other member of staff or
volunteer in a school or college is dealt with very quickly, in a fair and consistent way that
provides effective protection for the child and, at the same time supports the person who is
the subject of the allegation. Staff will be encouraged to seek support from their

Professional Association or trade Union.
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Staff should not accept personal invitation visits to the homes of children unless
permission or instruction has been sought from the Head teacher and it is viewed as a
professional appointment, for example supporting Education Welfare issues etc. This
should be viewed on a case by case basis. To support this, guidance from the Department
of Education (September 2010) states “Meetings with pupils away from the school
premises should only be arranged with the specified approval of the Headteacher and the

prior permission of the pupil in question”.

We accept this guidance from the Department of Education (September 2010) stating that
in the case of private meetings; “Staff and volunteers should be aware that private
meetings with individual pupils could give cause for concern. There will be occasions when
a confidential interview or a one-to-one meeting is necessary. Such interviews should be
conducted in a room with visual access or an area which is likely to be frequented by other
people. Another pupil or adult should be present or nearby. Where conditions cannot

apply, staff should ensure that another adult knows that the interview is taking place”.

All staff meetings will have Child Protection and Safeguarding as a standing agenda item
on all meetings; this is testament to our school making these priority areas and at the

forefront of our minds.

We will liaise with our commissioned Human Resources Team to provide support to staff
going through the disciplinary and LADO process. This will support referrers, investigators

and those affected in any such dealings and gravity.

To avoid potential allegations and for the safety and welfare of pupils and the protection of
staff, we will make classrooms highly visible places whereby easy viewing is possible, this
is in light of national Serious Case Review recommendations and lessons learnt from
them. Therefore, the masking of windows will be forbidden and as such treated as a health
& safety issue for the protection of all. There may be exceptional circumstances where
masking of classrooms is needed and justified, for example for the teaching of drama, in
these cases the Head will make a judgement on a case by case basis being appropriate,
balanced and proportionate.
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Appendix I: CONCERNS FORM

School Concerns Form Overley Hall

School
This form is for concerns of all types including safeguarding. When raising a safeguarding
concern, you must fill in this form, sign and date it, and take it to a Designated
Safeguarding Lead (Bev, Matrtin or Dee). If the concern is of a safeguarding nature this
form must be completed immediately. If your concern is connection with the Head
Teacher you must notify the Proprietor (Mrs Brown) in writing and immediately.

Name of person highlighting the concern

Date of concern

Date and time concern was raised

Concern received by

Please write a description of your concern

Who does this concern affect and why?

Concern investigated by

Actions required

Concerns shared with
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Referral form completed and emailed to:
e Familyconnect@telford.gov.uk .
PREVENT PATHWAY e prevent@warwickshireandwestmercia.pnn.police.uk Appendix Il
A\ 4
Family Connect (MASH): . ¥ Police_:
Police Prevent team assess risk

A 4

Complete risk assessment

A

Risk Identified
prevent@warwickshireandwestmercia.pnn.police.uk

A

. . Children identified
Risk Identified within home

Fam|Ivconnect@telford.qc1v.uk environment

MASH Strategy discussion

A 4

\ 4

taken place
Yes
\ 4 If there is sufficient information to No
Yes indicate a level of ‘risk’, police contact No risk identified Police
. . local Prevent L rgani n
Family Connect (MASH) email :hC;r . ?Cﬁa;n;?g;?\; ?niefiﬁ; :A\ may unde\;};l:e a home
referrer requesting Consent Senior Officer from FC will form part
and a Request for Services of the Channel Panel)
Form
On receipt: l
/ | \ Channel panel meet on a monthly basis
Safeguarding Triage No further All cases will be discussed until the v
action case is either closed or stepped down Police to update
and managed locally by relevant T&W Referrer
services. Channel members to agree
who will contact and update referrer.

|

\ 4
Outcomes fed back to — > — Outcomes fed back to
FC/ MASH

Police Prevent Team via FC / MASH
And to Referrer 56
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e Family Connect (MASH) will discuss with Police HAU to support the completion of a risk assessment at the earliest opportunity

e Ifreferral is adult led and children are identified being present / resident within the family home, the referral form will be shared with Family Connect
along with all supporting evidence

o Safe Guarding, Triage and No further action are key outcomes following the completion of ‘Request for services’ form

e Agreed outcomes will shared between Family connect and Police.
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Appendix Il

NATIONAL PREVENT REFERRAL

Once you have completed this form, please email:it to
familyconnect@telford.gov.uk

This form will then b assessed for CT concern as well as safeguarding concerns.

this may not always be possililee to data protection and other case sensitivities.

If you have any questions whilst filling in the form, please ¢akvent Team on 01386 591835

You will receive an automated message confirming receipt of your referral and where possible we can give you feedbackfenrgbliowever please be aware that

prevent@warwickshireandwestmercia.pnn.police.uk

Lb5L+L5! ! [ Qf

LhDw! t I L/!'[ 9 /hb¢! /¢ 59¢! LJ[{

Forename(s): First Name(s)
Surname: Last Name
Date of Birh (DD/MM/YYYY): D.O.B.

Approx. Age (if DoB unknown):

Please Enter

Gender:

Please Describe

Known Address(es):

LRSyiGATe sKAOK FRRNBaa Aa (GKS LYRAGARIZ f Qa OdzZNNBy

Nationality / Citizenship:

Stated nationality / citizenship documentation (if any)

Immigration / Asylum Status:

Immigration status? Refugee status? Asylum claimant? Please describe.

Primary Language:

52Sa GKS LYRA@GARdAzZIE alISF{ k dzyRSNEGIFIYR 9y3afAaKK 2

Contact Number(s):

Telephone Number(s)

EmailAddress(es):

Email Address(es)

Any Other Family Details:

Family makeup? Who lives with the Individual? Anything relevant.

DESCRIBE CONCERNS

In as much detail as possible, please describe the specific concern(s) relevant to Prevent.

Please Describe
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FOR EXAMPLE:
e 126 k HK& RAR (KS LYRAGARdAZ f O2YS (2 e2dz2NJ 2NBIYA&lIGA2YyQa y2GA0S Ay
e Does it involve a specific event? What happened? Is it a combination of factors? Describe them.
e Has the Individual discussed personal travel plans toraame or countries with similar concerns? Where? When? How?
o Does the Individual have contact with groups or individuals that cause you concern? Who? Why are they concerning? Havsftegusonmtact?

e Lad OGKSNB ada2YSOKAY3 I 0 2uiinteinkt$r saciil RnediaiusedtiattisindrryiMe2t@ yod? SWhdtJ&xactly? How do you have access
information?

e Has the Individual expressed a desire to cause physical harm, or threatened anyone with violence? Who? When? Can youweatendsesaid expressed
exactly?

e Has the Individual shown a concerning interest in hate crimes, or extremists, or terrorism? Cansidgtremist ideology, group or cause, as well as supy
T2 N GHIOK22$ NA-fasgabtés| ddnutdar<of public figures.

e Pkase describe any other concerns you may have that are not mentioned here.

COMPLEX NEEDS LA UKSNB lyeuKAYy3I AY UKS LYRAYARCzZ f Qa

them vulnerable in any sense?

Please Describe

FOR EXAMPLE:

e Victim of crime, abuse or bullying.

e  Work, financial or housing problems.

e Citizenship, asylum or immigration issues.

e Personal problems, emotional difficulties, relationship problems, family issues, ongoing court proceedings.

e On probation;any erratic, violent, selflestructive or risky behaviours, or alcohol / drug misuse or dependency.

e Expressed feelings of injustice or grievance involving any racial, religious or political issue, or even conspiracy theories.

e Educational issues, developntahor behavioural difficulties, mental ill health (s8afeguarding Consideratiorizelow).

e Please describe any other need or potential vulnerability you think may be present but which is not mentioned here.

OTHER INFORMATION Please provide any furtheinformation you think may be relevante.g. social media details, military service number, other

agencies or professionals working with the Individual, etc..

Please Describe
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PERSON WHO FIRST IDENTIFIED THE CONCERNS

Do they wish to remain anonymmus? | Yes/No

Forename: Referrers First Name(s)

Surname: Referrers Last Name

Professional Role & Organisation: Referrers Role / Organisation

Relationship to Individual: Referrers Relationship To The Individual

Contact Telephone Number: Referrers Telghone Number

Email Address: Referrers Email Address

Forename: Contact First Name(s)

Surname: Contact Last Name

Professional Role & Organisation: Contact Role & Organisation

Relationship to Individial: Contact Relationship to the Individual

Contact Telephone Number: Contact Telephone Number

Email Address: Contact Email Address

wOCOwwIOwQ{ hwD!bL{! ¢Lhb![ tw9+9b¢ /hbe¢! /¢ O6AF RAFFSNBYlH FTNRY
Forename: Referrers First Name(s)

Surname: Referers Last Name

Professional Role & Organisation: Referrers Role / Organisation
Relationship to Individual: Referrers Relationship To The Individual
Contact Telephone Number: Referrers Telephone Number

Email Address: Referrers Email Address

RELEVANDATES
Date the concern first came to light: When were the concerns first identified?
Date referral made to Prevent: Date this form was completed & sent off?

SAFEGUARDING CONSIDERATIONS

Does the Individual have any stated or diagnosed disabilitiespdiers or mental health issues? Yes / No

Please describe, stating whether the concern has been diagnosed.
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Have you discussed this Individual with your organisations Safeguarding / Prevent lead? Yes / No
What was the result of the discussion?

Have youmformed the Individual that you are making this referral? Yes / No
What was the response?

Have you taken any direct action with the Individual since receiving this information? Yes / No
What was the action & the result?

Have you discussed your conceraound the Individual with any other agencies? Yes / No

What was the result of the discussion?

Lb5L£LS5}] [ Q{ 9at[h,a9b¢ «k 95,/ !V ¢Lhb 59¢! L[ {
Current Occupation & Employer: Current Occupation(s) & Employer(s)

Previous Occupation(s) & Employer(s): Prevous Occupation(s) & Employer(s)

Current School / College / University: Current Educational Establishment(s)

Previous School / College / University: Previous Educational Establishment(s)

Thank you for taking the time to make this referrahformation you provide is valuable and will always be assessed.

If there is no Prevent concern but other safeguarding issues are present, this information will be sent to the relevantdeagency to provide the correct suppor
for the individual(s) corerned.
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Appendix IV

Once you have completed this form, please email it to:

prevent@warwickshireandwestmercia.pnn.police.uk

familyconnect@telford.gov.uk

This form will then be assessed for CT concern as well as safeguarding concerns.

You will receive an automated message confirming receipt of your referral and where possible we can give you feedback on your
referral however please be aware that this may not always be possible due to data protection and other case sensitivities.

If you have any questions whilst filling in the form, please call: Prevent Team on 01386 591835

| NDI VI DUAL6S Bl OGRAPHI CAL & CONTACT DETAI LS

Forename(s): First Name(s)

Surname Last Name

Date of Birth (DD/MM/YYYY) : D.O.B.

Approx. Age (if DoB unknown): Please Enter

Gender. Please Describe

Known Addresqes): Identify which address is the Individual’s current residence

Nationality / Citizenship: Stated nationality / citizenship documentation (if any)

Immigration / Asylum Status: Immigration status? Refugee status? Asylum claimant? Please describe.
Primary Language Does the Individual speak / understand English? What is the Individual’s first language?
Contact Number(s) Telephone Number(s)

Email Address(es) Email Address(es)

Any Other Family Details: Family makeup? Who lives with the Individual? Anything relevant.

DESCRIBE In as much detail as possible, please describe the specific concern(s)

CONCERNS relevant to Prevent.

Please Describe

FOR EXAMPLE:

How / why did the Individual come to your organisation’s notice in this instance?

Does it involve a specific event? What happened? Is it a combination of factors? Describe them.

Has the Individual discussed personal travel plans to a warzone or countries with similar concerns? Where? When? How?

Does the Individual have contact with groups or individuals that cause you concern? Who? Why are they concerning? How

frequent is this contact?

e [s there something about the Individual’s mobile phone, internet or social media use that is worrying to you? What exactly?
How do you have access to this information?

e Has the Individual expressed a desire to cause physical harm, or threatened anyone with violence? Who? When? Can you
remember what was said / expressed exactly?

e Has the Individual shown a concerning interest in hate crimes, or extremists, or terrorism? Consider anyextremist ideology,
group or cause, as well as support for “school-shooters” or public-massacres, or murders of public figures.

e Please describe any other concerns you may have that are not mentioned here.

Ist here anything in the I ndividue

COMPLEX NEEDS  affecting their wellbeing or that might be making them vulnerable in
any sense?

Please Describe

FOR EXAMPLE:

Victim of crime, abuse or bullying.

Work, financial or housing problems.

Citizenship, asylum or immigration issues.

Personal problems, emotional difficulties, relationship problems, family issues, ongoing court proceedings.

On probation; any erratic, violent, self-destructive or risky behaviours, or alcohol / drug misuse or dependency.

Expressed feelings of injustice or grievance involving any racial, religious or political issue, or even conspiracy theories.
Educational issues, developmental or behavioural difficulties, mental ill health (see Safeguarding Considerationselow).
Please describe any other need or potential vulnerability you think may be present but which is not mentioned here.

OTHER Please provide any further information you think may be relevante.g. social media details,

INFORMATION military service number, other agencies or professionals working with the Individual, etc..

Please Describe
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PERSON WHO FIRST IDENTIFIED THE CONCERNS

Do they wish bremainanonymous? | Yes/No

Forename: Referrers First Name(s)

Surname; Referrers Last Name

Professional Role& Organisation: Referrers Role / Organisation

Relationship to Individual: Referrers Relationship To The Individual
Contact Telephone Number: Referrers Telephone Number

Email Address: Referrers Email Address

PERSON MAKING THIS REFERRAL (if different from above)
Forename Contact First Name(s)

Surname: Contact Last Name

Professional Role& Organisation: Contact Role & Organisation

Relationshipto Individual : Contact Relationship to the Individual

Contact Telephone Number: Contact Telephone Number

Email Address: Contact Email Address
REFERREROGS ORGANI SATI ONAL PREVENT CONTACT
Forename Referrers First Name(s)

Surname: Referrers Last Name

Professional Role& Organisation: Referrers Role / Organisation

Relationship to Indi vidual: Referrers Relationship To The Individual
Contact Telephone Number: Referrers Telephone Number

Email Address. Referrers Email Address

SAFEGUARDING CONSIDERATIONS

Does thelndividual have anystated ordiagnosed disabilities, disorders or mental health issues? Yes/ No

RELEVANT DATES

Date the concerrfirst cameto light: When were the concerns first identified?
Date referral madeto Prevent Date this form was completed & sent off?

Please describe, stating whether the concern has been diagnosed.

Have you discussed thigndividual with your organisations Safeguarding / Preventlead? Yes/ No

What was the result of the discussion?

Have you informed thelndividual that you are making this referral? Yes/ No

What was the response?

Have youtaken any direct action with thelndividual since receiving this information? Yes/No

What was the action & the result?

Have you discussed your concerraround the Individual with any other agencies? Yes/ No

What was the result of the discussion?

| NDI VI DUAL6S EMPLOYMENT / EDUCATI ON DETAI LS

Current Occupation & Employer : Current Occupation(s) & Employer(s)
Previous Occupation(s) &
Employer(s):

Current School / College / University | Current Educational Establishment(s)
Previous School / College /
University:

THANK YOU

Thank you for taking the time to make this referral. I nformation you provide is valuable and will always beassessed
If there is no Prevent concern butother safeguardingissuesare present this information will be sent to the relevant team or
agency to provide the correct supporfor the individual(s) concerned

Previous Occupation(s) & Employer(s)

Previous Educational Establishment(s)
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Appendix V
Substantive changes since 2018

There are 4 key changes and actions for we need to take

Your key actions from the changes are:

e Include upskirting and serious violent crimein your safeguarding training in
September*

o Carry out section 128 checks on your maintained school governors if you haven't
already

« Know and follow the new local arrangements set by your safeguarding partners

e Use the Department for Education's (DfE) new online safety guidance

Part 1 - information for all staff

All staff working in schools are required to read at least part 1 of Keeping Children Safe in

Education (KCSIE). Here are the main changes to part 1.

Upskirting is now a form of peer-on-peer abuse
It's a criminal offence and is now listed in paragraph 27.

Definition: upskirting is typically when a photograph is taken under a person's clothing
without them knowing, for sexual gratification or to cause the victim humiliation, distress or

alarm.

New information on serious violent crime (paragraphs 29 to 30)
The new text says that all staff need to know the indicators that may signal that children

are at risk from, or are involved with, serious violent crime. These include:

« Unexplained gifts or new possessions - these can indicate that children have been
approached by or involved with individuals associated with criminal networks or
gangs

e Increased absence from school

e Change in friendship or relationships with others or groups

« Significant decline in performance

e Signs of self-harm or significant change in wellbeing

e Signs of assault or unexplained injuries
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Staff should also be aware of the associated risks and understand the measures in place

to manage them.

Part 2 - The management of safeguarding

This is for headteachers, designated safeguarding lead (DSL) teams and governors.

Multi-agency working (paragraphs 68 to 75)
Changes to this section are to clarify the expectations for all agencies, including schools,
in the context of the phasing out of local safeguarding children boards (LSCBS).

Specifically that:

e The new safeguarding partners and child death review partner arrangements must
be in place by 29 September 2019
e Your school should be aware of and follow these new local arrangements - this

includes your senior leadership team, DSL and governing board
As a reminder, your 3 safeguarding partners are:

e Local authority (LA)
e Clinical commissioning group within the LA

o Chief office of police within the LA

Reference to new relationships, health and sex education (paragraph 89)
Under the context of 'Opportunities to teach safeguarding' there's now text explaining that

the following subjects will be mandatory from September 2020:

e Relationships education (for all primary schools)
« Relationships and sex education (for all secondary schools)

e Health education (for all pupils in state-funded schools)
For more information about these new requirements, go to our relationships, health and

sex education 2020 resource hub.

Part 3 - safer recruitment

Maintained school governors (paragraphs 173 to 174)
The guidance now clarifies that:
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e Maintained schools should carry out section 128 checks on their governors

¢ Associate members don't need to have an enhanced DBS check

Read more about section 128 checks.

Additional Information

Online safety

There's now a link to new DfE guidance on teaching online safety in schools.
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Addendum: COVID-19 Overley Hall
School arrangements for
Safeguarding and Child Protection

Appendix 1 COVID-19 Overley Hall School arrangements for Safeguarding and Child
Protection - Document Status

Date published by Telford 16 September Telford & Wrekin Council
and Wrekin Safeguarding 20p20 Authors Education Safeguarding
Partnership Team
215t September Martin Barber Martin Barber
Date of addendum creation 2020
Date of addendum 215t September
inception 2020 Bev Doran Bev Doran
Date of addendum 215t September
adoption by Safeguarding 20p20 Lynn Thompson Lynn Thompson
Governor
st rd
Date of addendum review 21 Z%Ztc())ber Shared with staff 23" September 2020
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Context

This addendum policy is written in accordance with Coronavirus Act 2020 which is on
statute until spring 2022. This includes powers, such as the power to close schools or limit

year groups and emergency issues of bringing in recently retired staff.

This addendum of Overley Hall School Child Protection and Safeguarding policy contains
details of our individual safeguarding arrangements. It must be read alongside our full
Child Protection & Safeguarding Policy. Click the following for opening guidance: Schools.

We will make all staff and volunteers aware of this updated addendum policy and will keep
them up-to-date as it is revised. This revised addendum policy will be made available

publicly and put on our website.

We will have consideration of the COVID-19 reopening checklist for DSL’s and Covid-19

Advice for DSLs — Partial & Full Closures produced by Telford & Wrekin Council.

Key contacts

Role Name Contact Email
number
Designated Bev Doran | 01952 bevdoran@overleyhall.com
Safeguarding Lead 740262
(DSL)
Deputy Designated Martin 01952 martinbarber@overleyhall.com
Safeguarding Leads Barber 740262
Headteacher/Principal Bev Doran | 01952 bevdoran@overleyhall.com
740262
Chair of Sarah 01952 sarahmorgan@overleyhall.com
Governors/Management | Morgan 740262
Committee/Proprietor
Safeguarding Lynn 01952 lynnthompson@overleyhall.com
Governor/Trustee Thompson | 740262
Deputy Designated Dee 01952 deemarshal@overleyhall.com
Safeguarding Leads Marshall 740262
Care Safeguarding Anna 01952 @overleyhall.com
Lead (Wellingtonia) Davies 740262

Due to the complexities and vulnerabilities of our learners, as a provision we endeavour to
remain open during term times and during holidays if necessary, to ensure the structure,
safety, consistency and support required during periods of lockdown. We recognise how
important this is, especially when children are in situations where they may be unable to

be with family members.
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Remaining open

Overley Hall School has developed a plan whilst remaining open. In support of this, risk
assessments have been created to ensure the health and safety of all.

We remain committed to protecting children from harm or abuse. Our safeguarding
principles are as follows:
o the best interests of children must always continue to come first
« if anyone in Overley Hall has a safeguarding concern about any child they should
continue to act and act immediately
e a DSL or deputy should be available
e it is essential that unsuitable people are not allowed to enter the children’s
workforce and/or gain access to children
« children should continue to be protected when they are online.

These principles will continue to be applied at all times regardless of the possible different
circumstances we may face such as school closure or children being required to be with
family for extended periods of time.

Overley Hall School recognises the importance of ensuring the accuracy of safeguarding
and welfare information held on children. In the event of school closure the DSL (or
deputies) will do all they reasonably can to ask parents and carers to advise them of any
changes regarding welfare, health and well-being before a child returns.

During full opening the DSL (and deputies) will be provided with more time, especially in
the first few weeks of term, to help them provide support to staff and children regarding
any new safeguarding and welfare concerns and the handling of referrals to children’s
social care and other agencies where these are appropriate. We will work together with
agencies and services to actively look for signs of harm.

We recognise communication with external agencies, such as 0 to
25 _emotional health_and wellbeing_service is important for safeguarding and supporting
wellbeing, as they have continued virtual support to pupils who have not been in school.

There may well be repeated waves of pandemic and we are likely to have to respond to
local spikes for the medium to long term future. We will ensure we are Covid aware/ready
at all times as part of our strategic approach so as to be well placed to make urgent
operational changes if cases occur locally or in the school. The DSL will implement a plan
for future full or partial closure in relation safeguarding and this features in our Risk
Assessment.

Review of our approach

The DSL will undertake a review of our safeguarding approach taken during lockdown. To
identify the following:

¢ What have we learnt?

¢ What would we improve?

e How sustainable is this approach as a medium or long term plan?

We will involve children, young people and stakeholders to obtain views regarding the
pandemic and conflicting experiences always ensuring the advocacy for the child. Our
therapy team are actively involved in this process and ensuring wellbeing during such
periods of lockdown.
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The DSL will share this review with school leaders and governors, to make suitable
changes for the likelihood of further lockdown periods.

Our approach to the Contain framework

We understand the implications of the COVID-19 Contain framework. This sets out the
four tiers of action which will be defined by schools working with a range of local decision
makers. Our safeguarding approach will reflect the tiered approach:

Tier 1. Schools are open, children attending - additional resource directed towards the
DSL to support those young people with adverse childhood experiences during lockdown

Tier 2: Early years settings, Alternative Provision settings, special schools and primary
schools remain the same as Tier 1, but in secondary and Further Education provision year
groups (except children of critical workers and vulnerable children) move to a rota system
so young people will be spending more time at home. Our setting will re-implement
guidance to help keep children safe when at home, and ensure there are strong models to
communicate with them. We recognise the vulnerability of the potential for younger pupils
to be home unsupervised and the potential risk to their safety and welfare of this.

Tier 3: Early years settings, Alternative Provision settings, special schools and primary
schools remain the same as Tier 1, but in secondary and Further Education provision
children of critical workers and vulnerable children only will attend together with selected
year groups (identified by DfE). Our COVID-19 home learning measures will be
implemented during this time.

Tier 4. Only the children of critical workers and vulnerable children should attend all
education settings. We will revert to our COVID-19 measures implemented in March 2020.
We recognise timescales described in each of the tiers above may vary. We understand
that all periods of time where children are absent from school can be significant for
children and young people.

Alongside our school leadership management of ‘bubbles’, the DSL will specifically
address:

e how children are responding to the pandemic, including; the increased risk of health
anxiety, the reality of family sickness, loss or vulnerability, social issues around
being back in large groups and similar;

e Responding to behavioural issues. We will use the Checklist for school leaders to
support full opening: behaviour and attendance which emphasises the need for a
compassionate culture and a structured approach to planning and reviewing issues;

o implications of non-attendance. We will consider this in line with the School
attendance: guidance for schools;

e scoping vulnerability — alongside the issues above the DSL will implement plans
that respond to changes in the arrangements for Looked After Children, previously
Looked After Children, children subject to a child protection plan, children who have
(or have had) a social worker, children with an EHCP, children on the edge of social
care involvement or pending allocation of a social worker and other children the
school considers vulnerable;

o the potential to return to online learning and what safeguards will be put in place;

« in our arrangements for Tier 2, we will communicate with parents with parents about
where their children will be so that there is no confusion;

e our practice around self-isolating pupils who are showing symptoms;

e providing food parcels for children in receipt of free school meals during any period
of home based learning; and
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e any adaptation or communication around reporting arrangements for the DSL (or
deputy) should there be school site closure, partial closure or staff sickness.

Identification of vulnerable children who do not attend during full opening or for the
purposes of future full or partial closure

Vulnerable children for the purposes of continued attendance during the coronavirus
outbreak are those across all year groups who:

e are assessed as being in need under section 17 of the Children Act 1989, including
children who have a child in need plan, a child protection plan or who are a looked-
after child

e have an education, health and care (EHC) plan and it is determined, following risk
assessment (risk assessment guidance), that their needs can be as safely or more
safely met in the educational environment

« have been assessed as otherwise vulnerable by educational providers or local
authorities (including children’s social care services), and who could therefore
benefit from continued attendance. This might include children and young people on
the edge of receiving support from children’s social care services, adopted children,
those at risk of becoming NEET (‘not in employment, education or training’), those
living in temporary accommodation, those who are young carers and others at the
provider and local authority’s discretion

In the event of future full or partial closure senior leaders, especially the DSL (and
deputies) know who our most vulnerable children are. They have the flexibility to offer a
place to those on the edge of receiving children’s social care support, such as from Telford
& Wrekin Council Strengthening Families Team.

For children who do not attend during full opening or for the purposes of future full or
partial closure Overley Hall School will continue to work with and support children’s social
workers to help protect vulnerable children. This includes working with and supporting
children’s social workers and the local authority Virtual School Head (VSH) for looked-after
and previously looked-after children. The lead person for this will be: Bev Doran.

During future full or partial closure there is an expectation that vulnerable children who
have a social worker will attend an education setting, so long as they do not have
underlying health conditions that put them at increased risk. In circumstances where a
parent does not want to bring their child to an education setting, and their child is
considered vulnerable, the social worker and Overley Hall School will explore the reasons
for this directly with the parent or Carer.

Where parents are concerned about the risk of the child contracting COVID19, Overley
Hall School or the social worker will talk through these anxieties with the parent/carer
following the advice set out by Public Health England.

During future full or partial closure Overley Hall School will encourage our vulnerable
children and young people to attend school, including remotely if possible.

Attendance during full opening

It is vital for all children to return to school to minimise, as far as possible, the longer-term
impact of the pandemic on children’s education, wellbeing and wider development.

Missing out on more time in the classroom risks pupils falling further behind. Those with
higher overall absence tend to achieve less well in both primary and secondary school.

Policy Updated 21 October 2020 72


https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance/coronavirus-covid-19-send-risk-assessment-guidance

School attendance is therefore mandatory from the beginning of the autumn term 2020.
This means from that point, the usual rules on school attendance will apply, including:
e parents’/carers duty to secure that their child attends regularly at school where the child is a
registered pupil at school and they are of compulsory school age;
e schools’ responsibilities to record attendance and follow up absence.

Overley Hall School will resume taking attendance registers and continue to complete the
online Educational Setting Status form which gives the Department for Education daily
updates on how many children and staff are attending.

We will complete our usual day-to-day attendance processes to follow up on non-
attendance.

Attendance during future full or partial closure

During future full or partial closure vulnerable children attendance is expected, where it is
appropriate for them (that is, where there are no shielding concerns for the child or their
household, and/or following a risk assessment for children with an EHC plan), so that they
can gain the educational and well-being benefits of attending.

Our attendance expectations across the different groups of vulnerable children during
future full or partial closure is as follows:

o for vulnerable children who have a social worker, attendance is expected unless the
child/household is shielding or clinically vulnerable (see the advice set out by Public Health
England on households with possible coronavirus infection and shielding and protecting
people defined on medical grounds as clinically extremely vulnerable

e for vulnerable children who have an education health and care (EHC) plan, attendance is
expected where it is determined, following risk assessment, that their needs can be as
safely or more safely met in the educational environment

e for vulnerable children who are deemed otherwise vulnerable, at Overley Hall or local
authority discretion, attendance is expected unless the child/household is shielding or
clinically vulnerable (see the advice set out by Public Health England on households with
possible coronavirus infection and shielding and protecting people defined on medical
grounds as clinically extremely vulnerable.

During future full or partial closure the DSL (or deputies) will continue to notify social
workers where children with a social worker do not attend. They will also continue to follow
up with any parent or carer whose child has been expected to attend and doesn’t. To
support this we will take the opportunity when communicating with parents and carers to
confirm emergency contact numbers are correct and ask for any additional emergency
contact numbers where they are available.

The role of the Designated Safeguarding Lead (DSL) during future full or partial
closure

During full opening the DSL (and deputies) roles and responsibilities are set out in our
Child Protection & Safeguarding Policy.

Overley Hall School has a Designated Safeguarding Lead (DSL) and 2 Deputy DSLs.
The Designated Safeguarding Lead is: Bev Doran

The Deputy Designated Safeguarding Lead is: Martin Barber and Dee Marshall
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During future full or partial closure a DSL (or deputy) with up-to-date training should
always be available on site during normal school hours. Where this is not the case a
trained DSL (or deputy) will be available to be contacted via phone or online video, for
example, when working from home.

Where a trained DSL (or deputy) is not on site, in addition to the above, a senior leader will
assume responsibility for co-ordinating safeguarding on site.

In exceptional circumstances, in the absence of a senior leader and trained DSL (or
deputy) we will contact a trained DSL from Wellingtonia Overley Hall.

The DSL (or deputy) is responsible for liaising with children’s social care where they
require access to children in need and/or to carry out statutory assessments at Overley
Hall School.

It is important that all school staff and volunteers have access to a trained DSL (or deputy).
On each day, the staff on site will be made aware of who that person is and how to contact
them, should they not be present.

The DSL will continue to engage with social workers, and attend all multi-agency
meetings, which can be done remotely.

The DSL (or deputy) will provide support to teachers and pastoral staff to ensure that
contact is maintained with vulnerable children (and their families) who are absent from
school. Where possible staff should try and speak directly to children to help identify any
concerns.

Staff are encouraged (where possible) to make calls from the school site via school
phones and devices. Where staff use personal phones to make calls, they should withhold
their personal number.

Reporting a concern during future full or partial closure

During full opening, concerns should be reported as per our Child Protection &
Safeguarding Policy.

Where staff identify new safeguarding concerns about children attending school they
should continue to follow the process outlined in our Child Protection & Safeguarding
Policy. This includes reporting the concern to the DSL (or deputy) without delay.

Where staff have a concern about a child who is not attending, they should continue to
follow the process outlined in our Child Protection & Safeguarding Policy. This includes
reporting the concern to the DSL (or deputy) without delay.

If a member of staff cannot access children’s safeguarding records, for example, because
they are working from home, they should email the DSL and Head of Education. This will
ensure that the concern is received.

Staff are reminded of the need to report any concern immediately and without delay, this
includes where safeguarding concerns relate to historical matters.

The DSL (or deputy) will be given sufficient time to consider all safeguarding concerns,
present or historical when children return to school. They will consider the threshold
guidance for where the child lives or for the local authority which is responsible for the
child to aid them in their decision making of what action is required. This may include a
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referral to children’s social and/or police. We understand we may need to allocate the DSL
(or deputy) additional time to manage safeguarding concerns. This will be monitored by
the Principal Headteacher and/or Head of Education.

Where staff are concerned about an adult working with children in the school, they should
report the concern to the Principal Headteacher. If there is a requirement to make a
notification to the Principal Headteacher whilst away from school, this should be done
verbally and followed up with an email.

Concerns around the Principal Headteacher should be directed to the Chair of Governors:
Sarah Morgan

The Local Authority will continue to offer support in the process of managing allegations.
Staff training and safeguarding induction during future full or partial closure

During full opening training will be maintained as set out in our Child Protection &
Safeguarding Policy.

All existing school staff will already have had safeguarding training and have read part 1 of
KCSIE and those working with children will have read Annex A of KCSIE. We will keep
these staff aware of new local arrangements.

Where new staff are recruited, or new volunteers enter the school, they will continue to be
provided with a safeguarding induction.

The existing school workforce may continue to move between schools and colleges on a
temporary basis in response to coronavirus. When receiving transferred staff into Overley
Hall School we will judge, on a case-by-case basis, the level of safeguarding induction
required. In most cases, the existing workforce will already have received appropriate
safeguarding training and all they will only require a copy of our child protection policy,
confirmation of local processes and confirmation of DSL arrangements.

It is the expectation of the Telford & Wrekin Safeguarding Partnership that all staff
continue to access child protection & safeguarding training remotely. The DSL (and
deputies) should also access training remotely. All training should be maintained in line
with the requirements of KCSIE.

Safer recruitment/volunteers and movement of staff during future full or partial
closure

During full opening our Child Protection & Safeguarding Policy details our procedures for
Safer Recruitment.

It remains essential that people who are unsuitable are not allowed to enter the children’s
workforce or gain access to children. When recruiting new staff, Overley Hall School will
continue to follow the relevant safer recruitment processes for their setting, including, as
appropriate, relevant sections in part 3 of Keeping Children Safe in Education 2020
(KCSIE).

In response to coronavirus, the Disclosure and Barring Service (DBS) has made changes
to its guidance on standard and enhanced DBS ID checking to minimise the need for face-
to-face contact. The Home Office and Immigration Enforcement have also temporarily
adjusted the right to work checks due to the coronavirus outbreak.
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If staff are deployed from another education or children’s workforce setting to our school,
we will accept portability as long as the current employer confirms in writing that:

w the individual has been subject to all safer recruitment checks set out in Keeping
Children Safe in Education 2020, including an enhanced DBS and children’s barred
list check
the individual has been subject to relevant child protection training
there are no known concerns about the individual’s suitability to work with children
there is no ongoing disciplinary investigation relating to that individual.

eee

If Overley Hall School were to utilise volunteers, we would continue to follow the checking
and risk assessment process as set out in paragraphs 183 to 188 of KCSIE. Under no
circumstances will a volunteer who has not been checked be left unsupervised or allowed
to work in regulated activity.

Overley Hall School will continue to follow the legal duty to refer to the DBS anyone who
has harmed or poses a risk of harm to a child or vulnerable adult. Full details can be found
at paragraph 179 of KCSIE.

Overley Hall School will continue to consider and make referrals to the Teaching
Regulation Agency (TRA) as per paragraph 182 of KCSIE and the TRA’s ‘Teacher
misconduct advice for making a referral.

During the COVID-19 period all referrals should be made by emailing
Misconduct.Teacher@education.gov.uk

Whilst acknowledging the challenge of the current national emergency, it is essential from
a safeguarding perspective that any school is aware, on any given day, which
staff/volunteers will be in the school, and that appropriate checks have been carried out,
especially for anyone engaging in regulated activity. As such, Overley Hall School will
continue to keep the single central record (SCR) up to date as outlined in paragraphs 164
to 171 in KCSIE.

Mental health during full opening or for the purposes of future full or partial closure

During full opening our Child Protection & Safeguarding Policy also details our
commitment to promoting children mental health and well-being, alongside our emotional
health and well-being policy.

Overley Hall School recognises that negative experiences and distressing life events, such
as the current circumstances, can affect the mental health of children and their parents.
We will ensure appropriate support is in place for children.

Overley Hall School will consider the guidance on mental health and behaviour in schools
to help us to identify children who might need additional support, and to put this support in
place.

We understand that mental health issues can bring about changes in a child’s behaviour or
emotional state which can be displayed in a range of different ways, all of which could be
an indication of an underlying problem. This can include, for example, being fearful or
withdrawn; aggressive or oppositional; or excessive clinginess.

Support for pupils in the current circumstances may include existing provision in the
school/college (although this may be delivered in different ways, for example over the
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phone for those children still not attending provision) or from specialist staff or support
services.

During future full or partial closures we will make teachers aware of the impact the current
circumstances can have on the mental health of those students/pupils (and their parents)
who are continuing to work from home, including when setting expectations of children’s’
work.

Online safety in school for the purposes of future full or partial closure

During full opening our Child Protection & Safeguarding Policy details our commitment to
online safety.

Overley Hall School will continue to provide a safe environment, including online. This
includes the use of an online filtering system.

Where students are using computers in school, appropriate supervision will be in place.

Overley Hall School has identified START (Our IT Support Centre) in our institution as the
people who have technical knowledge to maintain safe IT arrangements. We have
considered as part our risk assessment what our contingency arrangements are if our IT
staff become unavailable.

Children and online safety away from school during full opening or for the purposes
of future full or partial closure

Overley Hall School recognises during full opening or future full or partial closures some
children will engage with school online.

It is important that all staff who interact with children, including online, continue to look out
for signs a child may be at risk. Any such concerns should be dealt with as per our Child
Protection & Safeguarding policy and where appropriate referrals should still be made to
children’s social care and as required, the police.

We will follow Safequarding and remote education during coronavirus (COVID-19).

Online teaching should follow the same principles as set out in the school’s code of
conduct.

Overley Hall School will continue to follow the guidance outlined in the data protection:
toolkit for schools when managing personal data and will consider:
e taking care not to share contact details when emailing multiple people
e being careful when sharing usernames and other personal data for access to online
resources
e providing access to school data systems safely.

We will use the following advice in ensuring online education is safe:
« remote education advice from The Key for School Leaders
« advice from NSPCC on undertaking remote education safely
e guidance from the UK Safer Internet Centre on remote education
e guidance on teaching online safety in schools provides information to help schools
ensure their pupils understand how to stay safe and behave online.

Overley Hall School through contact with parents/carers during full opening or future full or
partial closure will reinforce the importance of children staying safe online.
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We aim to help parents and carers to be aware of what their children are being asked to
do, including:

« sites they will be asked to use

e school staff whom their child may interact with.

Overley Hall School will emphasise the importance of a safe online environment and
encourage parents and carers to set age-appropriate parental controls on digital devices
and use internet filters to block malicious websites.

We will use these resources to support parents and carers to keep their children safe
online:

o Thinkuknow provides advice from the National Crime Agency (NCA) on staying safe
online

o Parent info is a collaboration between Parentzone and the NCA providing support
and guidance for parents from leading experts and organisations

o Childnet offers a toolkit to support parents and carers of children of any age to start
discussions about their online life, to set boundaries around online behaviour and
technology use, and to find out where to get more help and support

o Internet matters provides age-specific online safety checklists, guides on how to set
parental controls on a range of devices, and a host of practical tips to help children
get the most out of their digital world

o London Grid for Learning has support for parents and carers to keep their children
safe online, including tips to keep primary aged children safe online

« Net-aware has support for parents and carers from the NSPCC, including a guide to
social networks, apps and games

o Let’'s Talk About It has advice for parents and carers to keep children safe from
online radicalisation

o UK Safer Internet Centre has tips, advice, guides and other resources to help keep
children safe online, including parental controls offered by home internet providers
and safety tools on social networks and other online services

Overley Hall School will encourage children, parents and staff to report concerns about
harmful or upsetting content and bullying or abuse online. We will encourage concerns to
be reported to the DSL at the school. However, we will also make the following reporting
mechanisms available to children, parents and staff:

« reporting harmful online content to the UK Safer Internet Centre

e getting government advice and trusted resources from Educate Against Hate on
safeguarding from radicalisation, building resilience to extremism, and promoting
shared values

e get advice on reporting online abuse from the National Crime Agency’s Child
Exploitation and Online Protection command

e get advice and support from Anti-Bullying Alliance for children who are being
bullied.

We understand we can access the free Professionals Online Safety Helpline which supports the
online safeguarding of both children and professionals. Call 0344 381 4772 or emalil
helpline@saferinternet.org.uk. The helpline is open from Monday to Friday from 10am to 4pm.

When communicating online with parents and pupils, we will endeavor to:

e communicate within school hours as much as possible (or hours agreed with the
school to suit the needs of staff)

e communicate through the channels approved by the senior leadership team

e use school email accounts (not personal ones)
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e use school devices over personal devices wherever possible
« advise teachers not to share personal information.

During future full or partial closure Overley Hall School understands teaching from home is
different to teaching in the classroom. Teachers should try to find a quiet or private room or
area to talk to pupils, parents.

Below are some things to consider when delivering virtual lessons, especially where
webcams are involved:

e No 1:1s, groups only

e Staff and children must wear suitable clothing, as should anyone else in the
household

e Any computers used should be in appropriate areas, for example, not in bedrooms;
and the background should be blurred.

e The live class should be recorded so that if any issues were to arise, the video can
be reviewed

e Live classes should be kept to a reasonable length of time, or the streaming may
prevent the family ‘getting on’ with their day

e Language must be professional and appropriate, including any family members in
the background

e Staff must only use platforms specified by senior managers and approved by our IT
network manager/provider to communicate with pupils

e Staff should record, the length, time, date and attendance of any sessions held.

If needed, we will help parents, carers and pupils to make a weekly plan or structure that
includes time for education, playing and relaxing is important to reduce stress and anxiety
for families.

As set out in Public Health England’s guidance for parents and carers, routine can give
children and young people an increased feeling of safety in the context of uncertainty.

If appropriate and only with approval from a member of the school’s leadership team and
following a risk assessment recorded on the child’s safeguarding file we will provided one-
to-one sessions in some circumstances. For example, to provide pastoral care or provide
support for pupils with special educational needs and disabilities (SEND).

This should be discussed and approved by the senior leadership team to assess any risks.
There may be helpful solutions, such as including a parent or additional staff member in
the call.

Supporting children not in school during full opening or for the purposes of future
full or partial closure

Overley Hall School is committed to ensuring the safety and well-being of all its children
and young people.

During full opening where vulnerable children cannot attend due to Coronavirus or during
future full or partial closure we will adhere the following. Where the DSL has identified a
vulnerable child, they should ensure that a robust communication plan is in place for that
child or young person. We will risk assess all vulnerable children as High, Medium or Low
risk. We will ensure contact is made with these children and their families every three
working days for high risk children, every four working days for medium risk children and
every five working days for low risk children. Through consultation with other
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professionals, such as social workers we may deem it appropriate to share contact with
families. As a minimum all families will be contacted by a member of school staff, a
minimum of once per working week. Details of this plan must be recorded in the child’s
safeguarding file, as should a record of contact made. The communication plans can
include; remote contact and phone contact. Other individualised contact methods should
be considered and recorded.

Overley Hall School and its DSL will work closely with all stakeholders to maximise the
effectiveness of any communication plan. This plan must be reviewed regularly and where
concerns arise, the DSL will consider any referrals as appropriate. The school will share
safeguarding messages on its website and social media pages.

Overley Hall School recognises that school is a protective factor for children and young
people, and the current circumstances, can affect the mental health of pupils and their
parents/carers. Staff at Overley Hall need to be aware of this in setting expectations of
pupils’ work where they are at home.

Supporting children in school during full opening or for the purposes of future full
or partial closure

During future full or partial closure Overley Hall School is committed to ensuring the safety
and well-being of all its students. We will continue to be a safe space for all children to
attend and flourish. The Principal Headteacher will ensure that appropriate staff are on site
and staff-to-pupil ratios are appropriate, to maximise safety.

During full opening or future full or partial closure Overley Hall School will refer to the
Government guidance for education and childcare settings on how to implement social
distancing and continue to follow the advice from Public Health England on handwashing
and other measures to limit the risk of spread of COVID19.

During future full or partial closure Overley Hall School will ensure that where we care for
children of critical workers and vulnerable children on site, we ensure appropriate support
is in place for them. This will be bespoke to each child and recorded on the child’s
safeguarding file. .

During full opening or future full or partial closure where Overley Hall School has concerns
about the impact of staff absence, such as our DSL or first aiders, we will discuss them
immediately with the chair of governors and relevant Local Authority representatives.

Peer on peer Abuse, including sexual violence and sexual harassment between
children during future full or partial closure

During full opening our Child Protection & Safeguarding Policy and Peer on Peer abuse
details including the police and our procedures for managing reports of and responding to
peer on peer abuse.

Overley Hall School recognises that during any future full or partial closure a revised
process may be required for managing any report of such abuse and supporting victims.

Where we receive a report of peer on peer abuse, we will follow the principles as set out in

part 5 of KCSIE and of those outlined within the Child Protection & Safeguarding policy
and our Peer-on-peer abuse policy.
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The school will listen and work with the young person, parents/carers and any multi-
agency partners required to ensure the safety and security of that young person.

Concerns and actions must be recorded on the child’s safeguarding record and
appropriate referrals made.

Prevent during future full or partial closure

During full opening our Child Protection & Safeguarding Policy details our procedures
under the Prevent duty.

Prevent remains a vital part of our work to help safeguard children from radicalising
influences. We will follow published information on prevent management support for
schools and colleges.

Any concerns that a child is being drawn into radicalisation and subject to extremist views
must be report to the DSL (or deputy) without delay. They will follow the local processes as
set out in the Telford & Wrekin Council Prevent Pathway.
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